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Initial Child Protection Conference 

 

Minutes to be circulated within a maximum of 10 working days including 

the prearranged date of the next Core Group 

Best practice is within 5 working days  

2 weeks prior to the Review Child Protection Conference a Core Group 

should be held  

Within 10 working days of the ICPC First Core Group to be held normally 

chaired by social care manager 

Core Group to review the outcomes of and agree the SMART objectives of 

the CP Plan including the expectations of all attendees. 

 

Subsequent Core Groups should be held 4 weekly but more frequently 

depending on the family situation and the individual needs of the children  

 


