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Flowchart - Disruption meetings: Summary Process 
 
 
 
 
 
 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Child’s Permanent Placement disrupts 
(2.2.1) 

Child’s Social Worker informs: 
 

 Child Case Team Manager 

 IRO  
 

Foster Carer’s Supervising 
Social Worker informs 

Fostering Team Manager. 

Team Managers agree criteria for 
Disruption Meeting are met  

Refer to Service Manager– Children 
Looked After  

Disruption Meeting agreed.  Child Care Team Manager 
convenes Disruption Meeting in discussion with off-line Team 

Manager not responsible for case to act as Chair 

Fostering Supervising Social Worker 
/Residential Placement provides report 

re disruption for Disruption Meeting Chair  

Disruption Meeting held  
within 5-10 weeks 

Minutes distributed within 10 working 
days and learning identified  


