AIM3 Supervision Process

It is recommended that the AIM3 supervisor meets with the assessor on at least three occasions

Supervision Session
One

Supervision Session
Two

Supervision Session
Three

during the assessment period.

Ensure the assessor has sufficient access to the information needed to score the
AIM3.

Offer any support required to undertake the pattern-mapping.

Offer support to identify any unknowns and consider how the unknowns can be
answered.

A second meeting to provide critical reflection on scoring, rationale and
interpretation of the AIM3/ul2 profile.

A final meeting to QA the written report.
Offer feedback on any further reflection amendments required.
Support to consider and agree next steps.

The frequency of supervision outlined above can be altered dependant on the need of the practitioner
undertaking the AIM3 assessment, for example the practitioner’s experience of undertaking AIM3
assessments, their confidence and competence in using structured judgement tools and/or current

workload/caseload pressures.




