
Financial transfer points 
 

 
 
 

Child or young person comes 
in through ACP and an 
assessment is then 
undertaken.   

During the assessment 
process the costs are picked 
up by ACP. 

Emergency placement 
required and child 
becomes temporarily 
looked after - cost to be 
picked up by the CLA 
budget. 

If Post 16 then the Child will 
transfer to the Care Leavers 

team. 

Transfer to Long term 
teams once assessment 
is completed and they 
will then pick up the 
costs: 

- North Team 

- South Team 

- Care Leavers 

- Disabled childrens 

If case goes to court and 
decision made to become 
CLA. 

When Legal status 
changes to CLA cost will 
be picked up by the CLA 
Budget. 

Child becomes Looked After 
and costs picked up by one 
of the following: 

- CLA budget 

- In-House fostering 

- SGO/Care order 

- Care Leavers if post 16 

- Disabled Childrens 

Case closed or 
transferred to Early 
Help services. 

Costs end. 

All UASC costs are 
picked up in the 

Unaccompanied Asylum 
Seeker budget 

All Transfer costs need to 
be recorded on the 

system under Transfer 
information. 

PAMS assessments to be 
agreed at Care Panel and 

charges coded to the Legal 
budget. 


