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Referral Checkpoint 1: Checkpoint 2:
Information Child seen? Review of
Record — Pre-school age progress
Managers within 5 days
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Concerns Concerns substantiated but child
Substantiated not likely to suffer significant harm
Child likely to or concerns not substantiated but

Suffer is child in need
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Then move to support at a lower level of need or escalate as appropriate to the case.

Initial child

S47 strategy Assessment Protection
Meeting completed conference
Decision to
Move to ICPC

Management oversight through formal and informal supervision Plan
authorised

Performance
management




