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Fostering Service Statement of Purpose 2020-2021 

Forward 

As the Cabinet Member for Children and School attainment I have specific roles and 

responsibilities for children looked after.   When a child comes into care, Swindon 

Borough Council becomes the Corporate Parent.  This means the council, elected 

members, employees and partner agencies all have collective responsibility to 

safeguard and provide the best care for the children who are looked after.  Every 

member and employee of the Council has statutory responsibility to act for that child or 

young person in the same way that any good parent would act for their own child.  

Our ambition is for children growing up in care to have equal life chances as other children 
growing up in Swindon.  We want their outcomes to be every bit as good as their peers.  We 
recognise that a child’s needs are best met by a nurturing family and we are committed to 
placing children who are not able to remain within their own family in an appropriate 
alternative family placement wherever possible. SBC is committed to placing children and 
young people with SBC approved foster families.  We have developed and invested in a 
dedicated and comprehensive Fostering Service that actively works to meet the quality 
standards required and the diverse needs of the children who become looked after by SBC. 
We are also committed to the increase the number of foster carers in Swindon so that every 
‘child looked after’ who should be, is placed within their home borough.  This will enable 
them to maintain contact with families and friends, continue at the same school, and thrive 
within their own community. Our aim is for each child/young person to have access to foster 
care services which recognise and address their needs in terms of gender, religion, ethnic 
origin, language, culture, disability and sexuality. 
 
This statement of purpose sets out the framework for Swindon’s Fostering Service. The main 
aim of Swindon’s Fostering Service is to provide stable and high quality foster care 
placements for children of all ages that value, support and encourage them to grow and 
develop as individuals.   It outlines our aims, standards, processes and support mechanisms 
to ensure we work together to deliver quality outcomes for vulnerable children and young 
people in foster care. We recognise the invaluable role our foster carers play in this, and we 
will strive to provide the best possible support to foster families to improve the life chances 
and choices for the children and young people they are looking after.   
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1. Introduction 
 
This Statement of Purpose is prepared in accordance with the requirements of the Care 
Standards Act 2000 (CSA) for the conduct of Fostering Services. The National Minimum 
Standards for Fostering Services and the Fostering Services Regulations 2011 govern the work of 
fostering services throughout England and are used in the inspection and registration of 
fostering services.  
 
Standard 16 of the National Minimum Standards for Fostering Services (2011), Regulation 3 (1) 
of the Fostering Services (England) Regulations 2011 (Amended 2013) and Chapter 4 of the 
Children Act 1989 Guidance and Regulations Volume 4 require all Fostering Services to provide a 
written Statement of Purpose which sets out the aims and objectives and details of the range of 
services and facilities provided.  The Statement of Purpose is to be reviewed and updated every 
year and is endorsed by the Corporate Parenting Advisory Board.  
 
The Statement of Purpose is intended to be a useful source of information for foster carers, 
Supervising Social Workers, Child Care Social Workers, children & young people and their 
families, County Council staff, elected members, professionals in other agencies and members 
of the public. 
 
Copies of the Statement of Purpose will be provided to foster carers and those being assessed as 
foster carers, staff involved in working with looked after children & young people, the Children 
in Care Council, the Swindon Foster Care Association and Ofsted.  
 

  
2. Key Service Aims and Objectives 

Swindon Borough Council’s Fostering Service aims to provide high quality family-based care for 
children and young people who are unable for whatever reason to live within their own families.   
The Borough is committed to provide the best possible outcomes for all children placed with their 
foster carers, ensuring the child remains at the centre of all we do.  The Borough also strives to 
provide the best possible support to foster carers and staff in order that foster families can improve 
the life chances and choices for all our children and young people.  

The Fostering Service aims:  

 To ensure that all children looked after by the Authority receive the best possible care and 
attention to their individual needs;  

 To recognise the importance of matching and that children need to be matched as closely as 
possible, taking into account their assessed needs and circumstances, with appropriately 
skilled and trained foster carers in order that the children/young people can be offered 
security and stability for as long as is needed.  Where there are gaps in matching e.g. culture, 
religion, language that these are addressed and resources put in place to ensure that these 
can be overcome ;  

 To ensure the voices of children, their parents and foster carers are sought and taken into 
account when evaluating services offered and planning new initiatives; 

 To actively monitor and supervise all fostering households to ensure that all children placed 
are kept safe and free from harm, their needs are being met and their aspirations 
encouraged; 
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 To ensure all children have access to good education and health provision as well as having 
hobbies and social interests; 

 To ensure that anti-discriminatory practice informs all aspects of the Services’ work 
providing equal opportunities of access to all children in need, irrespective of race, ethnicity, 
culture, religion, language, age, gender, sexuality, disability or social class;  

 To provide an environment where children and young people can form and maintain 
effective relationships, fulfil their potential and achieve best outcomes; 

 To ensure contact between a child and their birth families and friends is promoted and that 
contact is facilitated through a number of different means, as appropriate and in keeping 
with the child’s Care Plan; 

 To enable young people to ‘Stay Put’ with their foster families beyond their 18th birthday up 
to the age of 21 years; 

 To promote the Virtual School to all foster carers to enable them to have support for the 
children and young people in their care to improve educational attainment; 

 To ensure that children who have a disability are placed in an environment which recognises 
and caters for their disability, as well as promote their social inclusion and encourage their 
aspirations; 

 To provide suitably skilled, experienced and competent staff who can deliver a quality Foster 
Care Service ensuring that their own development and learning is addressed through 
supervision and training and clear lines of accountability; 

 To ensure all staff employed in the Fostering Service and all foster carers have up to date 
DBS and other safeguarding checks; 

 To work in partnership with Swindon Foster Care Association; 

 To ensure the Foster Care Approval & Matching Panel remains effective and appropriately 
challenges the Fostering Service in relation to the standard of reports received. The Foster 
Care Approval & Matching Panel will focus on safeguarding and will put the welfare and 
safety of children at the heart of their work. 

 

3. Organisational Structure of the Fostering Service 
 
The Fostering Service is part of Childrens Services under the overall leadership and direction of the 
Director of Children’s Service. The Corporate Parenting Advisory Board (CPAB) is made up of elected 
members, foster carers, senior Children’s Services managers, Health, and The Virtual School.  The 
Board meets every quarter and more often if needed.  Once a year the Children in Care Council take 
the Board meeting. 
 
The Borough has invested significantly in the Fostering Services; as part of the recruitment drive to 
increase the fostering households additional posts have been made available. There are now two 
distinct teams the Permanence, Recruitment and Assessment Team, along with the Support and 
Supervision Team, each having an Assistant Team Manager.  A restructure occurred in May 2020, 
which saw an increase of Advanced Social Workers within both sides of the service, along with the 
development of a Recruitment and Retention Officer and a Training Officer role. As of September 
2020, we are 80% permanently recruited with both social workers and social care workers. The role 
of Panel Advisor is undertaken predominantly by the Fostering Team Manager, who was appointed 
permanently in May 2020, with support from the Assistant Team Managers and the Advanced Social 
Workers.  The Foster Panel remains an integral part of the service and continues to be quorate; 
recruitment to increase the diversity of the Foster Panel, remains a priority.  
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Service Structure – Fostering: 
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In addition to the above structure, the fostering service consists of: 

Service Manager Children Looked After & Permanency who is the Agency Decision Maker (ADM) for 

Fostering. Independent Chair of the Foster Panel is responsible for the leadership and chairing of 

the Panel. 

Panel Advisor is responsible for the management and operation of the Panel and is assisted by one 

full time administrator. 

Two fostering teams who recruit, assess, train and support prospective and approved foster carers, 

including connected carers, Home & Away short break carers and supported lodgings providers.  

Private fostering sits within the Permanence Assessment and Recruitment Team and consists of a 

1FTE social worker. 

Investments in staffing have been realised in order to ensure that assessments are carried out within 

regulatory timescales.  
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The Permanence, Assessment and Recruitment Team works closely with the Borough’s 

Communications Team to ensure that marketing and recruitment campaigns are promoted 

throughout the Borough.  This team is responsible for managing all enquiries from potential foster 

carers taking them through the assessment and ultimately to the Foster Care Panel. 

The Support & Supervision Team works closely with the Swindon Foster Care Association to ensure 

that issues of concern, new initiatives and service developments are managed in an inclusive 

manner.  Social care staff support foster carers with practical tasks and also manage planned breaks 

for the foster carers.  This Team is supported by a Child and Adolescent Mental Health Worker, who 

works directly with our Children Looked After, who do not meet the threshold for Child and 

Adolescent Mental Health Service. The Team is constantly looking to develop its offering to foster 

carers and continues to offer a wealth of training, including PACE.  

The Permanency, Assessment and Recruitment Team undertakes all Regulation 24 Assessments, 

Connected Persons Assessments, SGO assessments and private fostering assessments..  The SGO 

support element of the team has transferred to Adopt Thames Valley (ATV), Regional Adoption 

Agency in 2018.  Swindon Borough Council’s Adoption Service transferred to ATV on 1st December 

2017. 

The Fostering Service works in close association with the Placements Team who match children and 

young people in need of a foster placement with Swindon foster carers.  The Team receive matching 

assessments of children and have a detailed knowledge of the foster carers who are available to care 

for a child or young person.  The fostering placement types currently provided in-house are: short 

term, emergency, long term and respite care.  Parent & child placements are available but 

development of a more robust, tailored scheme is currently underway. It is envisaged that this will 

be ready for circulation in November 2021..   When in-house foster carers are unable to provide a 

suitable match for a child or young person in need of a foster placement, the Placement Team will 

explore opportunities with the Independent Fostering Agencies giving priority to those who can 

provide a good foster home as close to the child’s community as possible. 

The Fostering Service works closely with a range of professionals namely: 

Social workers for children looked after.  Each child who is looked after has an allocated social 

worker who is responsible for their Care Plan.  They undertake work with the child and their family 

assessing their needs, care planning and supporting children in foster care by keeping in contact, 

undertaking regular visits and attending Children Looked after Reviews and Personal Education Plan 

Meetings. 

Independent Reviewing Officers (IRO) chair reviews of children looked after and will talk with the 

child or young person often just before the meeting takes place.  They look at the child’s Care Plan 

and ensure that plans are implemented as stated. 

Local Authority Designated Officer (LADO) role is outlined in Working Together 2010 and their role 

is to ensure that allegations against people working with children is progressed in line with 

regulation and in a timely way.  The LADO should be made aware of all cases where it is alleged that 

a person who works with children, including foster carers, has: 

 Behaved in a way that has harmed a child or may have harmed a child; or possibly 

committed a criminal offence against or related to a child; or 

 Behaved towards a child or children in a way that indicates he/she is unsuitable to work with 

children 
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Medical Advisor undertakes initial health assessments of children placed in foster care.  She also 

provides advice to the Foster Care Panel regarding the suitability of applicants to foster on the 

ground of health, and similarly for approved foster carers.  She also provides medical advice to the 

Agency Decision Maker (Adoption). 

Designated Nurse for Children Looked After is supported by a Specialist Nurse and a full time 

administrator.  Together this team undertake review health assessments of the majority of 

Swindon’s children placed in residential and foster care, provide training and support to foster 

carers, provide a discreet service to the 16+ team and manage the two health clinic held each week. 

The Virtual School provides support to children looked after as well as to foster carers and social 

workers. The team also provide management information to the Corporate Parenting Advisory 

Board on a regular basis, undertake training for foster carers and staff and support schools with 

Personal Education Plans as well as providing resources in the form of the Pupil Premium.  Swindon 

Borough Council has invested in e-Pep via Welfare Call which allows all staff to have online access to 

PEP’s and school attendance. 

The Child and Adolescent Mental Health Service (CAMHS) and Primary CAMHS can provide 

specialist mental health services for children in foster care.  The Fostering Services have access to a 

Targeted Mental Health Support Worker (TaMHS) who is employed on a full time basis and sits with 

the Designated Nurse, she provides support on a 1:1 basis to foster carers as well as running a 12 

week PACE course for approved foster carers including Connected Carers. 

Independent Visitors which is run by CoramVoice on behalf of Swindon Borough Council.  They can 

be contacted on www.coramvoice.org.uk. CoramVoice recruit, train and support independent 

visitors to work with children who are in foster care or residential care. 

4. Functions of the Fostering Service 

4.1 Recruitment, Assessment and Approval of Foster Carers 

Swindon Borough Council has a Recruitment and Retention Strategy for 2020-2021 which has 

developed a  recruitment strategy in partnership with foster carers, staff and the Communications 

Department who have developed a range of marketing and recruitment resources for the campaign.   

A Communications Plan 2020-22, has been developed, focusing on recruitment of carers for all ages 

of children, but with special focus on teenage, sibling and emergency placements.   

Information about fostering for Swindon Borough Council can be obtained from our Fostering 

Recruitment, Assessment and Permanence Team on: 

Office tel: 01793 464322  

- https://www.swindon.gov.uk/info/20115/fostering_a_child/73/get_in_touch_about_fosteri
ng_with_us  
Or 

07917 503447 
 www.swindon.gov.uk    

 

All enquiries are processed in timely manner and all enquirers are contacted within two working 

days.  As a number of people will be wishing to explore the concept of fostering, there are regular 

Information Sessions held both during the daytime and evening when members of the team and 

foster carers are present to answer any questions. 

   

http://www.coramvoice.org.uk/
https://www.swindon.gov.uk/info/20115/fostering_a_child/73/get_in_touch_about_fostering_with_us
https://www.swindon.gov.uk/info/20115/fostering_a_child/73/get_in_touch_about_fostering_with_us
http://www.swindon.gov.uk/
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Home visits to explore fostering in more detail and the type of fostering the applicant(s) are 

interested in are undertaken by a member of the Recruitment & Assessment team who will provide 

detailed information about fostering, the process and predicted timescales of each of the two stages 

of assessment. 

When both parties feel it is appropriate to proceed an application form is completed.  As the process 

is in two stages, Stage 1 is when all checks and references are completed and a date given for the 

next Skills to Foster preparation course for potential foster carers, and Stage 2 is when the 

assessment commences subject to satisfactory check and references being received at Stage 1. 

The assessment comprises of on average up to nine visits by a qualified social worker who will assess 

the applicant’s suitability to foster as well as preparing them for the fostering role.  Swindon 

Borough Council aims to complete all assessments within the eight months specified by regulations.  

At the end of Stage 2 assessment is provided to the applicants which has explored their own past, 

what they can offer to a child/ren, their ability to work with others including birth families and their 

commitment to training and development. 

4.2 Skills to Foster preparation course for prospective foster carers 

Preparation courses are run by foster carers and qualified social workers and attended by 

prospective mainstream carers, connected person’s carers and temporarily approved foster carers.  

They are run over a number of weeks during the evening and some home practice may be required. 

The course is designed to provide an overview of the range of tasks an approved foster carer will 

undertake as part of their role.  Time is put aside to ensure all questions are answered and contact 

details for applicants to keep in contact with the Recruitment Team are circulated. Due to Covid19 

restrictions, these have been running virtually, via Microsoft Teams and have proved very successful 

to date. 

5. The Foster Care Approval & Matching Panel 

Swindon Borough Council’s  Foster Care Panel meets twice a month.  

The Foster Care Panel’s membership is set out in the Fostering Services Regulations 2011.  The 

Central List consists of a number of members from different professions and differing experiences 

which are all relevant to fostering.  Recruitment of panel members is ongoing and a number of new 

members have been welcomed over the last 12-18months.  All new panel members will receive an 

induction within 10 weeks of joining the Panel, annual appraisals take place for all members and 

regular training is provided by the Fostering Service.  Panel Members as part of their induction 

receive a copy of the Fostering Services Regulations and associated legislation as well as a copy of 

Effective Panels published by CoramBAAF. 

Recommendations from the Panel are passed via the Panel Advisor to the Agency Decision Maker 

(Fostering) who is the Service Manager Children Looked After & Permanency.  The Panel Advisor 

ensures that the timescales for sending letters, and Foster Care Agreements when appropriate, are 

adhered to.  The Foster Panel emphasises the need for applicants and approved foster carers to 

attend the Panel whenever their case is being considered.  The Panel Administrator takes minutes of 

each Panel meeting. 

5.1 Approvals 

All foster carers are approved through the Swindon Foster Panel.  Applicants attend with their 

Assessing Social Worker and can bring someone to support, if required. Applicants will have received 
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a brochure with photographs of the Panel Membership and a short piece written by each member, 

this is aimed to put the applicants at ease as it is recognised that this can be a stressful experience 

for potential applicants.  Applicants will be asked some general questions to put them at ease, such 

as how they enjoyed the training, why did they decide to apply to be foster carers before moving on 

to questions specific to their assessment.  Applicants are also invited to ask any questions of the 

Panel before exiting.  The Foster Panel will consider the terms of approval such as the age, gender 

and number of children to be placed and will make a recommendation to the Agency Decision 

Maker.  The applicants will be informed of the Panel’s recommendation immediately after the case 

has been concluded at Panel. During Covid 19 restrictions, prospective applicants were advised 

within 24 hours of Foster Panel concluding.  

5.2 Annual Reviews of Foster Carers 

In addition to considering all new fostering applications, the Foster Care Panel will also consider the 

first Annual Review of all foster carers and every third review thereafter.  However, whenever there 

is a significant change in terms of a foster carers approval terms or if there has been an allegation, 

serious standard of care concern or complaint then an early review will be held and this will be 

returned to Foster Panel for consideration. 

5.3 Termination of Approval 

From time to time the Fostering Service will form the view that the standard of care provided by a 

foster carer, does not meet the required level.  While training and support will be given to improve 

the standard of care, should this be unsuccessful then the matter may be presented to the Foster 

Panel for their consideration.  The foster carer will be given the opportunity to express their views, 

write a statement in response and attend the Panel meeting, with support if required..  The 

Fostering Network does provide additional support to foster carers in this situation and carers are 

provided with their contact details at the earliest opportunity. If  Panel makes a recommendation 

that the foster carer is unsuitable to continue to act as a foster carer, the Agency Decision Maker 

makes their decision which is called a ‘qualifying determination’ once the final set of minutes has 

been passed to him/her.  The Agency Decision Maker will send a letter to the foster carer stating the 

decision to terminate approval and the reasons for this.  The foster carer has 28 days within which to 

make representation to the Agency Decision Maker or apply to the Independent Review Mechanism 

(IRM) for an independent review. 

6. Family Finding 

Swindon Borough Council has recently updated their Family Finding Policy; when a child is identified 

as needing a long term placement the Fostering Service will work with the child’s social worker to 

ensure the best possible match is achieved.  A family finder will take the lead in placement searches 

and will look at the best match for the child, in partnership with the child’s allocated social worker.  

Searches will involve looking at the child’s family and friends network as well as in-house and IFA 

carers.  Attention will be given to matching the child based on culture, religion and interests as well 

as ensuring the proposed family can meet the child’s needed.   Permanency Planning Meetings are 

held regularly  to ensure that the child’s Permanency Plan does not drift..  When children are to be 

matched with their long term carers the case will be presented to the Foster Panel for a 

recommendation. 

7. Support to Foster Carers 

7.1 Supervising Social Workers 
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Upon approval, foster carers will be allocated a Supervising Social Worker from the Fostering 

Support & Supervision Team.  A handover meeting will be arranged between the Assessing Social 

Worker from the Fostering Recruitment & Assessment Team with the foster carer and their allocated 

Supervising Social Worker.  Prior to this meeting the allocated Supervising Social Worker will have 

read the Form F, associated documents and the Panel Minutes. 

It should be noted that the Supervising Social Worker’s first responsibility is to the child in 
placement, even though they do not have case management responsibility for the child.  Research 
shows that one of the key indicators of successful placements is the relationship between the child’s 
Social Worker and the foster carer’s Supervising Social Workers. 

 
Whilst a child is in placement the Supervising Social Worker will:  

 Help you to assist children and young people to understand and value their racial, ethnic, 
cultural, religious and sexual identity. 

 Visit you regularly while children are placed and keep in regular contract when there is no 
placement. Supervision visits will take place on at least a six weekly basis, in addition 
telephone contact will be made on a needs assessment basis.   

 Undertake an unannounced visit to your home, annually, in line with regulations. 

 Help you deal with issues arising from placements, such as finance, equipment, insurance 
issues and transport. 

 Ensure that you can complete the relevant recording sheets. These will be read and 
countersigned by your Supervising Social Worker need to be made available to the child’s 
social worker. 

 Support you to carry out the placement plan, assist you in problem solving, and dealing with 
misunderstandings, difficulties or uncertainties. 

 Ensure you understand and can work to the child’s Care Plan. 

 Attend reviews of children placed with you, placement planning meetings and any other 
meetings where it is appropriate for them to attend. 

 
As supervisors of foster carers the Supervising Social Worker will: 
 

 Ensure you are informed of, understand and fully comply with, all standards, policies and 
guidance, including safer-caring guidelines. 

 Ensure you have an ID card which identifies you as a foster carer for Swindon Borough 
Council. 

 Act as a link between you and Swindon Borough Council and work with others to ensure any 
difficulties are resolved quickly.  

 Help you to develop your skills, establishing your training needs and ensure these are met. 

 Ensure you are made aware of, and understand the child protection investigation processes 
and procedures.  

 Ensure a supervision record is used at their visit with you, which you will sign and receive a 
copy for your records. 

 Ensure your annual review is carried out annually. 

 Ensure that you understand how to use and can access the out-of-hours social work support 
service. 

 Provide support to other members of your household, particularly your children or relatives 
who are also involved in the fostering task. This may be via our children who foster, support 
group. 

 Ensure you know when support groups and local activities are taking place. 

 Ensure that statutory checks and references (Police checks etc.) are carried out on any 
person who becomes a member of your household and regular visitors to the household. 
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 Help you to express your views at meetings, reviews etc. 

 Assist you with the Training,  Support and Development Standards (TSDS) see 7.5 below 

 In the event that a placement ends in an unplanned way (not in keeping with the child’s Care 
Plan), your Supervising Social Worker will contribute to the disruption meeting and support 
you to attend, ensuring that minutes of any meetings held are discussed with you and that a 
copy is placed on your file. 

 Ensure you are aware of Swindon Borough Council’s Complaints procedure and you know 
how to use it. 

 Declare to their manager if they are connected to you outside a professional relationship.  
 
7.2 Telephone Support 

 During the working day the Supervising Social Worker is able to offer telephone support to 
foster carers to talk through stressful situations.  If it is felt that a member of staff needs to 
visit the foster home this will occur as soon as practically possible.  

  
7.3 Support Groups 

 Support Groups for foster carers are a useful source of support and include mainstream as 

well as connected persons foster carers.  The groups take place during the day and some 

during the evenings. 

 They may cover specific topics as well as being a general forum for mutual support.  Your 

Supervising Social Worker will be able to tell you which groups are available and to make 

arrangements for you to link up with another foster carer to attend with, if you wish.  The 

Fostering Service expects all foster carers to make every effort to attend support groups, 

which is an excellent way of making relationships with other foster carers and learning from 

each other’s experience. 

 Foster Carer Forums have taken place each year and are run both during the daytime and 

evening to ensure maximum attendance by foster carers.  This is an excellent opportunity 

for foster carers to engage in an open dialogue with the Director of Children’s Services.  The 

Agenda for the meeting is planned and co-facilitated by the Swindon Foster Care Association 

(SFCA) and the Fostering Service senior management team. Sadly due to Covid19 these 

events have not been able to run. Once the restrictions for Covid19 have lifted these will be 

reinstated, if required.  

7.4 Swindon Foster Care Association (SFCA) 

 The association act as an independent voice for foster carers and is linked with the Fostering 
Network.  The association arranges social events, manages caravan bookings; SBC have a 
caravan available to rent for all approved foster carers. Swindon Borough Council and 
Fostering Service liaise directly with the SFCA about matters such as finance, service 
development and any matters of concern to its members.  

  
 Upon approval all foster carers are sent a welcome letter from the Chair of the Association 

Dale Jones who can be contacted on 07778 496825.  The Fostering Service and Senior 
Managers liaise regularly with members of SFCA. 

 
 There are a number of events organised and run by the SFCA including summer picnics and 

pantomimes. Sadly in 2020 Covid19 has impacted the running of these events, but it is 
hoped these can resume in the future.   
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7.5 Support groups for birth children 
 

In recognition of the vital role played by foster carers’ own children in welcoming foster 
children into their homes and lives, the Fostering Team facilitates a support and activity 
group for the sons and daughters of fostering families. There are two active support groups 
called “Kids United” for ages 8 to 12 and “Inspiring Youths” for ages 12 to 17.   The groups 
meets monthly and offers an opportunity for both serious discussion about the realities of 
fostering, and some fun-focused activities. Sadly due to Covid19 these support groups have 
only been able to take place virtually via Microsoft Teams, but they continue to be well 
attended.  

 
7.6 Personal Development Plan – learning and development of foster carers 
 Once approved, all foster carers will contribute to their Personal Development Plan (PDP) 

which is an outline of all training required to be undertaken within the next 12 months.  The 
National Minimum Standards for Fostering Services rightly places considerable emphasis on 
the learning and development of foster carers. 

  
 As part of their PDP, newly approved foster carers will be required to complete the Training, 

Support and Development Standards (TSDS) within 12 months of approval, newly approved 
connected persons foster carers are allowed 18 months to complete the Standards.  The 
TSDS consist of seven standards designed to support foster carers and give them a 
framework for training.  The TSDS will be discussed in foster carers supervision meetings and 
support given by the Fostering Service until the standards are completed. 

 
 Supervising Social Workers will ensure that all approved foster carers receive a copy of the 

annual training programme which involves on-line as well as taught courses. Training needs 
of foster carers are discussed during each Foster Carers Annual Review and specific bespoke 
training can be arranged as required.  Some training is mandatory and these are: 

  

 Attachment Introduction classroom – (preferred) or 

 Understanding Attachment – online 

 Child Protection Awareness Level 1 – online 

 Equalities & Diversity – online 

 Family First Aid – 6 hours or 

 Paediatric First Aid – 12 hours (Caring for Under 5’s) 

 Fire Safety Awareness – online 

 Information Sharing & Online Security (Egress) 

 Safe Care 

 Recording 
 
Additional Training offered 

 Child Protection Level 2 

 Child Sexual Exploitation – Awareness Level 1- online 

 Child Sexual Exploitation (CSE) Level 2 – online 

 Emotional & Mental Health – Introduction 

 Health for Children Looked After 

 Keeping Safe Online - Facebook & E-Safety 

 Life Story Work 

 PREVENT(anti-radicalisation) – online 

 Promoting Participation – online 

 Safe Handling/Team Teach 
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 Substance Misuse, Drugs, New Psychoactive Substances & Dependence 

 Working with Parents – online 

 Working with Schools to Support Learning 

 Child Protection Level 3 

 Deliberate Self-Harm 

 Emotional & Mental Health – Advanced 

 Five to Thrive Early Years – Introductory Training Day or 

 Five to Thrive and Adolescence Training Day 

 Nurturing Attachments with PACE Part 1: Building a Secure Base 

 Nurturing Attachments with PACE Part 2: Thinking, Feeling & Behavioural Choices 

 Attachment – Fostering Nurturing Attachments with PACE series (12 week course) 

 Autism – Introduction 

 Child Sexual Exploitation Plus 

 Children looked after in Early Years Education 

 Children looked after in Key Stage 1-2 

 Children looked after in Key Stage 3-4 

 Children looked after in post 16 Education 

 Emotion Coaching 

 Risky Behaviours in Adolescents 

 Sexually Harmful Behaviour 

 Solution Focused Approach to Working – part 1 

 Solution Focused Approach to Working – part 2 

 Solution Focused Interventions Level 3 
 

The Fostering Service provides the Dan Hughes attachment parent model of PACE 
(Playfulness, Acceptance, Curiosity, Empathy) training programme for foster carers.  This is a 
model of caring/parenting which helps support and form secure attachments with children 
and young people who may have experienced difficulties in early life.  The PACE model is 
being recognised as an effective model of care for foster carers when working directly with 
children within their care. 
 
Due to Covid19, foster carer training has occurred predominantly online, with the exception 
of first aid training. We are hopeful that classroom learning will resume in the not too 
distant future.  
 

 
7.7 Out of hours support - Emergency Duty Service (EDS) 

Swindon Borough Council has a team of social workers available outside office hours to offer 
emergency social work support to all client groups. The service can offer telephone advice, 
and has access to placement information and emergency placements with foster carers., EDS 
can advise on action to be taken in respect of children who are reported missing from 
placement etc. and /or where there are immediate safeguarding concerns.  
 
Fostering Team Out of Hours Service  

 In addition to the above Emergency Duty Service, the Fostering Team also operates an out-

of-hours support service to foster carers in the form of a telephone advice line. This is 

staffed on a voluntary rota basis by members of the Fostering Team. The service does not  

provide  home visits, and in the event of a crisis necessitating direct action the duty officer 

will refer on to the Emergency Duty Service 

7.8 Home & Away Foster Carers – Short Break Scheme 



15 
 

 Short break scheme foster carers must undertake Manual Handling Training, this can be 

done on an individual basis with the child’s Occupational Therapist in addition to the 

mandatory training listed above.  Specific training for health needs is carried out by health 

professionals as required.  Your Supervising Social Worker will ensure that all necessary 

training is completed before a child is placed with you. 

7.9 Financial Support 

 The Fostering Service worked in partnership with SFCA to produce an updated financial 

handbook for foster carers which will be given to all foster carers.  Any updates will be sent 

via email to all foster carers.  Swindon Borough Council pays above the minimum 

maintenance allowances recommended by Fostering Network.  The payments made to 

foster carers are: 

 Maintenance allowance payable to all foster carers or all children and young people, 

according to their age band 

 A skill level payment to all foster carers which commences upon completion of the TSDS  

 Additional skill level payments paid to foster carers who are approved to look after a range 

of unrelated/unknown children. 

The skill level payments are based on the skills of the carer and an assessment of the child or 

young person needing to be placed in foster care.  In addition, a number of additional 

allowances are paid to foster carers e.g. birthdays and Christmas and two weeks 

maintenance payment at the start of the school summer holidays. 

Full information is provided in the Foster Care Financial Handbook. 

7.10 Planned Breaks or Respite Care 

 The Fostering Service recruits foster carers to cover holiday and emergency situations for 

foster carers in the event that a family link has not been identified.  During your assessment 

you will be asked to identify a family member or friend who can act as an emergency carer in 

the event that this is needed.  The reason this is raised at an early stage is that the Fostering 

Service endeavours to prevent children and young people who are looked after from moving 

to unfamiliar foster carers in an emergency situation.  If you have not identified a family link 

carer please discuss this with your Supervising Social Worker. 

When a family link has not been identified or is unable to assist, a planned break will be 

provided by an approved carer.  It is important that introductions are undertaken so that the 

child becomes familiar with the home and the carer before the planned break occurs.  

Planned breaks are not usually provided for children aged 0-2 years as babies and toddlers 

need the consistent care of one caregiver.  

7.11 Foster Care Handbook 

 The Foster Care Handbook was distributed in 2020 to all carers. 

7.12 ID Cards 

 All newly appointed carers will be issued with an identity card which confirms that they are 

carers for Swindon Borough Council.  The purpose of the card is to assist carers in situations 

where they need to be able to show proof of identity, e.g. to gain admission to a children’s 

ward to visit a foster child, or when dealing with the police or any outside agency. 
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 The card has a telephone number on the back so that the person asking to see the card can 

check its validity. 

7.13 Membership of Fostering Network 

 Swindon Borough Council funds the membership of the Fostering Network for all approved 

foster carers.  The benefits of belonging to the Fostering Network include: - 

 the Foster Care magazine 

 information about national training courses 

 information leaflets about fostering 

 an annual copy of ‘Foster Care Finance – advice and information on the cost of caring for a 

child’ 

 free legal telephone advice 

 legal representation in actions brought against the carer as a result of the fostering activity 

 foster carer’s Help line (for advice and to talk through problems) 

 Conciliation Service (in some areas). 

 

7.14 Nationwide Rucksacks for children placed 

 

 When a child is placed with foster carers they are presented with a rucksack which contains 

the age appropriate Children’s Guide, some age appropriate items including a fleece and soft 

toy and a book token.  Foster carers report that the rucksacks are appreciated by the 

children placed with them which ensures they are welcomed into their foster placement. 

 

8. Description of Terms of Foster Carers Approval 

Foster carers can be approved for a number of different fostering tasks and the main ones are: 

8.1 Short Term and Emergency Fostering 

 Short term foster carers look after child or young person for a limited period of time while 

the care planning of the child is undertaken by the child’s social worker to establish if the 

child can return to their birth family or if an alternative permanent placement is needing to 

be sourced.  Short term can be anything from a few days to up to two years.   A number of 

children will achieve permanency through Adoption or Special Guardianship Orders.  Short 

term foster carers play a crucial role in preparing the child for permanency and for providing 

consistent care through a period of uncertainty. 

Emergency foster carers are contacted during the daytime and in the evening to provide 

care to children who may be distressed and need a lot of re-assurance, comfort and 

acceptance.  Children can stay longer with their emergency foster carer but usually this is for 

a time limited basis moving the child either back to their birth family or to a short term 

foster placement. 

8.2 Planned breaks 

 Planned breaks, formerly referred to as respite care, provides care to an approved foster 

carer and will be undertaken as part of the child’s Care Plan.  This can be a ‘link’ whereby the 

child returns to their planned break carer once a month and sometimes in the school 
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holidays, or sometimes it will be a one-off arrangement however it is of vital importance that 

the child has introductions to their planned break carer prior to the care commencing. 

8.3 Long Term Fostering 

 Long term fostering, is when a foster carer makes a commitment to provide care for a child 

until they are at least 18 years of age and is expected to continue under a Staying Put 

arrangement.  All long term matches of children with their foster carers are presented at 

Foster Panel for recommendation, with each child/ carer receiving a letter to confirm their 

permanent match. 

8.4 Connected Persons Foster Care 

 Connected Persons foster carers are approved only for that child/ren known to them.  

Connected Persons foster carers are invited to specific support groups as well as mainstream 

support groups and all training opportunities are available to them. 

8.5 Supported Lodgings Hosts 

 Until November 2020, Supported Lodgings Hosts were supported by Swindon Borough 

Council. Supported Lodgings Hosts are now supported by Step-By-Step, an external agency. 

This transition was carefully managed and was completed in partnership with the hosts.  

8.6 Parent & Child Foster Carers 

 The Parent and Child Scheme is currently under review and due for completion in early 

November 2020, once it has been sent out for consultation with relevant parties. This area 

of fostering is deemed to be a specialism as the parent and child foster carer has a primary 

responsibility to ensure the welfare and safety of the child/ren placed with them.  Their role 

is to support and help the parent to bond with their child/ren and develop their parenting 

skills in order that they can parent with confidence.  Parent and child foster carers are 

required to provide detailed recordings on a daily basis as set out in the Placement Planning 

Meeting and must be aware that the daily reports are likely to be used in court should the 

plan be for the child to be placed for adoption or permanency with a family member.  The 

parent and child foster carer can also be requested to attend court and give evidence.  

Support with this will be given by the Supervising Social Worker and Swindon Borough 

Council’s legal team. 

8.7 Fostering for Adoption 

 Swindon Borough Council is committed to an approach in planning for children where the 

number of placements for any child pre-adoption, is kept to a minimum.  Carers can be 

granted dual approval in order that a concurrent placement can be made, where it is 

envisaged that the child will not need to move from foster carers, who are also approved as 

adopters. 

Adopt Thames Valley (ATV) Regional Adoption Agency undertakes all adoption work on 

behalf of Swindon Borough Council.  If you are interested in exploring the concept of 

fostering for adoption please speak to your Supervising Social Worker who will arrange for a 

member of ATV’s team to visit you and your family to discuss in more detail. 

9. Complaints and Representations 
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In seeking to constantly improve the quality of its fostering service, Swindon Borough Council 
welcomes and encourages constructive feedback from service users, providers and partners. The 
Council recognises that children, their families, and foster carers themselves are best placed to 
identify the strengths and deficiencies of the fostering service, and therefore to inform the changes 
and developments needed to ensure continuing improvement.  
 
Where necessary, more serious complaints, by children or their families, or by foster carers, will 
invoke the Borough’s formal complaints procedures. The Department’s Complaints Manager has an 
important Quality Assurance role in receiving and recording complaints, determining where the 

complaint should be directed, and monitoring responses to complaints.  
 
In most fostering situations, areas of potential tension or conflict can be minimised through careful 
planning at the point of placement, or resolved through early discussion/negotiation involving the 
child’s social worker and/or the foster carers’ supervising social worker, as appropriate.  
 
The Borough’s complaints procedure involves three stages. Where the complaint cannot be resolved 
by the relevant Team Manager, within 10 days (Stage 1) an Independent Manager will be appointed 
to investigate (Stage 2). This should take no longer than three months. If the complainant is still not 
satisfied, referral to an Independent Review Panel can be requested who will consider the complaint 
and make recommendations to the Director of Children Services. The Director will then confirm the 
outcome in writing.  
 
Customers of Council Services can refer more serious or unresolved complaints to the Ombudsman.  
In addition, complaints about the Fostering Service can be made directly to OFSTED, at the address / 
telephone at the end of this document.  
 
Allegations of abuse against foster carers or other members of the carer’s household (including 
other foster children) may result in a formal investigation under the provisions of Section 47 of the 
1989 Children Act. The Procedures and Protocol to be followed in such cases are contained in the 
Foster Carer Handbook (this is currently being revised but can a copy of the relevant policy can be 
obtained from the Fostering Service). 
 

10. Systems for Monitoring and Evaluating the Service 
 
Swindon Borough Council is committed to ensuring the Fostering Services operates in a culture of 
continuous improvement and has made significant changes to improve the quality of service delivery 
and internal processes.  The way in which the Fostering Service is monitored and service delivery is 
evaluated is as follows: 
 

 Implementation of a Quality Assurance Board, which occurs monthly. The QA Board is 
chaired by an independent senior manager. QA Clinic reports are provided detailing data and 
performance.  

 Implementation of a Service Improvement Plan for the Fostering Service with individual 
Team Action Plans supporting the overall strategy.  The managers will report on activity and 
present to the Quality Assurance Board. 

 Weekly Placement, Recruitment and Retention Meetings, attended by both the Fostering 
Service and the Placements Team. 

 A robust Foster Care Panel with Panel Members having independent status with annual 
appraisals scheduled throughout the year. 

 The Agency Decision Maker reviews all Annual Reviews completed by the Fostering Service 
for all approved foster carers. 
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 Panel Advisor to assist with the quality assurance of documentation being submitted to the 
Foster Panel and ADM, this role includes recruiting new Panel Members and working with 
the Fostering Service providing training, support and guidance to the staff team. 

 Creation of an Independent Fostering Reviewing Officer (IFRO) based in the IRO team.  The 
IFRO chairs all annual reviews providing feedback to both the ADM and the Fostering Service 
on service delivery and matters of concern. 

 Supervision of all staff in the Fostering Service and managers and all foster carers having a 
named Supervising Social Worker. 

 Implementation of new Supervision and Unannounced Visits proforma. 

 Implementation of CoramBAAF’s Annual Review template 

 Feedback forms provided to all who attend the Foster Panel evaluated by the Panel Advisor.  
The Panel also provides feedback to the Fostering Service on the quality of reports 
presented and the presentation of the Fostering Service staff members/Independent 
assessing social workers. 

 Agency Decision Maker decisions provided to the Foster Panel. 

 Tracking of initial enquiries through to presentation at the Foster Panel and reported 
monthly to the Quality Assurance Board. 

 Tracking of Regulation 24 temporarily approved foster carers, twin tracking with SGO 
assessments as necessary and reported monthly to the Quality Assurance Board. 

 
 

 
 
11. Ofsted 
 
Ofsted is responsible for the regulation and inspection of Children’s Social Care Services including 
Local Authority Fostering Services.  The National Minimum Standards and Fostering Regulations are 
designed to set minimum acceptable standards for the safe running of Fostering Services.  Ofsted’s 
contact details are: 
 
Ofsted 
National Business Unit, 
Royal Exchange Buildings, 
St. Anne’s Square, 
Manchester. M2 7LA 
 
Tel: 08456 404040 
 
Email: enquiries@ofsted.gov.uk  
 
Website: www.ofsted.gov.uk  

 

If you need this information in another language, large print, Braille or audio cassette, computer 

disk or by email please telephone the Team Manager, Fostering Service Tel: 01793 46 6660 

 
The Children’s Commissioner for England 

mailto:enquiries@ofsted.gov.uk
http://www.ofsted.gov.uk/
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The Children’s Commission for England is Anne Longfield OBE.  She speaks up for children and young 

people and has unique powers to help bring about long-term change and improvements for all 

children, particularly the most vulnerable.  

The Children’s Commissioners team can provide advice and help for children in care  and their 

contact details are: 

Children’s Commissioner for England 

Sanctuary buildings 

20 Great Smith Street 

London SW1P 3BT 

 

Tel: 0800 528 0731 

 

Email: info.request@childrenscommissioner.gsi.gov.uk  

 

Website: www.childrenscommissioner.gov.uk  
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