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Introduction

Staying Put is a scheme introduced in 2014 where care experienced young people continue to live with their foster carers when they reach the age of 18. It is framed by legislation, including the Children’s Act 1989 which states: ‘Care leavers should expect the same level of care and support that others would expect from a reasonable parent. The local authority responsible for their care should make sure they are provided with the opportunities they need, which will include offering them more than one chance as they grapple with taking on the responsibilities of adulthood’

The average age of leaving home is rising and the transition to adulthood is becoming more complex and drawn out. The national Staying Put legal and policy framework requires local authorities to set out local arrangements for allowing foster placements to change into Staying Put arrangements, once the young person involved reaches the age of eighteen. The primary aim of Staying Put is to promote, in a family setting, a gradual transition for young people from a foster family into adulthood and independent living. The intention being to ensure young people can remain with their former foster carers until they are more prepared for adulthood, can experience a transition the same as their peers into work or further education, move into their own accommodation, avoid social exclusion and be more likely to avert a subsequent housing and tenancy breakdown. 
We know from research that care leavers who stay put with their carers have the highest levels of engagement with employment, education and training, compared to those care leavers who live independently, in semi-independent accommodation or return home to their parents. This is one reason amongst many that staff across the Children We Look After, Positive Futures and the Fostering Service should be encouraging and promoting Staying Put as the best option for young people leaving care and moving towards independence.
The implementation of Section 98 of the Children and Families Act 2014 in May 2014 set out a specific duty on local authorities to enable and support Staying Put arrangements.
Swindon Borough Council is committed to preventing social exclusion amongst care experienced young people and has developed the following Staying Put policy in order to ensure that young people can continue to live with their former foster carers after their 18th birthday and make the transition to independent living at a pace that suits their needs.

1. Aims of Swindon Staying Put Scheme 
The primary aim of Staying Put is to promote a gradual transition from care to adulthood and independent living that recognises that many young people in care often experience delayed maturity, and that their 18th birthday may be an arbitrary and inappropriate point to leave a familial and foster care household. Therefore, the Swindon Staying Put scheme is designed to ensure young people do not experience a sudden disruption to their living arrangements, that educational and training achievement and continuity is promoted, that all young people can make a gradual transition from care to independence or to an adult service. 
2. Principles of Staying Put
Staying Put in Swindon is guided by clear principles to ensure it provides the best possible outcomes for the young people who enter into these arrangements. The principles are as follows:
Family Life
Staying Put arrangements should replicate normal family life as far as possible. Foster carers are required to care for any child who is placed with them as if they were a member of their family, and this expectation should carry through into Staying Put arrangements, notwithstanding the fact that the legal basis on which the young person is there has changed.
Best Interest
The best interests of the young people should be at the heart of decision making about Staying Put, enabling them to have the best possible opportunities to lead successful and independent lives.
Early Planning
Early planning for Staying Put is crucial and arrangements should be considered as part of the care planning process, from the time that a long term foster placement is discussed. Decisions about Staying Put should be documented within the young person’s pathway plan. Staying Put arrangements do not always arise out of long term placements – there may be occasions where 16 or 17 year olds who have just entered care may wish to stay put with their carers; this should be facilitated if appropriate.
Support

Support to both young people and Staying Put carers should be geared to their specific circumstances and needs. Carers should have the opportunity to develop the skills they require to support the young person.
Flexibility
Arrangements should be suitably flexible to allow for the varying circumstances of a young person’s life. It should be recognised that there may be occasions when a young person makes the wrong choices, and they should be given the opportunity to rectify these, just as other young people are who live in different family arrangements. 
3. Swindon - Staying Put Scheme
The Swindon Staying Put scheme has been designed to ensure that young people,  are given emotional, practical and financial support to enable them to make a successful transition to adulthood.
The Swindon Staying Put Scheme enables a foster care placement to be extended from the young person’s 18 birthday as a Staying Put arrangement until:

1. he/she/they leaves the Staying Put arrangement if before the age of 21;

2. he/she/they reaches the age of 21;

3. he/she/they completes the programme of education/training being undertaken on his/her/their 21st birthday.

Support for a Staying Put arrangement to continue beyond the age of 21 is at the discretion of the Director of Corporate Parenting, with agreement from the Care and Resource Panel and will be assessed on a case by case basis. Financial support for a Staying Put Arrangement extending beyond the age of 21 will only be considered where a young person is actively engaged in education (minimum 16 hours per week), lives full-time at the Staying Put Carer’s address and still needs some support in preparing to live independently. In all cases the Staying Put arrangement will not continue beyond the young person’s 25th birthday.
4. Staying Put Frameworks

All Swindon Staying Put arrangements come within the Department for Education (DfE) Department of Work and Pensions (DWP) and His Majesty’s Revenue and Customs (HMRC) Staying Put definitional criteria.  In situations where a young person leaves the Staying Put arrangement and returns in the vacations/forces training period, these arrangements are excluded from the DWP definition and therefore a Section 23C disregard does not apply to any element of the payment (legacy benefit claims). Detailed guidance on Staying Put and the implications it has for young people and their foster carers can be found at: https://assets.publishing.service.gov.uk/media/5a7c505c40f0b6321db385b2/Staying_Put_Guidance.pdf

5. Terminology
From the age of 18 young people are no longer legally ‘in care’ or ‘looked after’ and therefore fostering arrangements and legislation relating to children placed with foster carers no longer applies.  In circumstances where a young person remains with their former foster carer/s after their 18th birthday, the arrangement should therefore be deemed an ‘age eighteen and older arrangement’ or Staying Put arrangement.  
6. Change in Status – Foster Care to Staying Put Arrangement

Following a young person’s 18th birthday, the legal basis on which they occupy the property (former foster care home) changes and they become an ‘excluded licensee’ who is affectively lodging in the Staying Put carer/s home.  Whilst the term ‘excluded licensee’ is a legal one, it should not denote that the young person will be treated differently than they were as a fostered child. In addition, the carer may also become, and be deemed the young person’s landlord.
The associated change from foster child to adult member of the household, and for the carer from foster carer to Staying Put carer, should be carefully and sensitively planned in order to ensure that both young people and their carer/s understand the nature of the arrangement and that the positive aspects of being in foster care are not diminished by the new legal and financial arrangements and terminology.

An excluded licensee can be asked to leave the property by the Staying Put carer, who must give ‘reasonable notice’ (wherever possible 28 days).  In extreme circumstances it may be considered reasonable for the Staying Put carer to give very short notice and ask the young person to leave on the same day.  In such circumstances Swindon Children’s Services will work closely with the Housing department in the relevant local authority, to ensure short term emergency accommodation (2-3 days) is provided whist an appropriate accommodation pathway is identified. 
In situations where a young person meets the Care Act 2014 ‘Eligibility Criteria’ for an adult service, the foster care placement should be converted to a shared lives placement by the young person’s 18th birthday (planning to start much earlier – as per planning for Staying Put).  Where a young person is deemed to meet an adult service criterion, it is important that their primary case worker and the young person’s placement are regulated within the adult service frameworks.  Staying Put should only be used in exceptional circumstances when a transfer to a shared lives arrangement has not been achieved by the young person’s 18th birthday.

7. Procedure for Extending a Foster Care Placement into a Staying Put Arrangement

Early Planning for Staying Put
Managers and social workers in the Children We Look After and Fostering Services should be aware of young people (YP) who are rising sixteen in their teams, and regularly discuss within supervision what the arrangements and options for these young people could be once they reach the age of eighteen. All foster carers with young people aged around sixteen should be asked directly by their supervising social worker whether they will be willing for the young person to stay living with them in a Staying Put arrangement once they reach eighteen. If they are, young person’s social worker should discuss with the young person the benefits of Staying Put. Where a young person is living in an Independent Fostering Agency (IFA) the young person’s social worker should have an initial discussion with their carer’s supervising social worker.
After an initial agreement that Staying Put is the right course of action a Staying Put professionals meeting should be held (around the ’s sixteenth birthday) attended by the young person’s foster carer, the young person’s social worker, pathway adviser, and the supervising social worker, to discuss the following: 

· The responsibilities they will have as a Staying Put carer particularly in supporting the YP and helping them on their journey to independence

· That the Staying Put carer understands the changes in their funding arrangements associated with a Staying Put arrangement and what the Staying Put allowance payable by Swindon is.

· That the Staying Put carer understands that the level of support they receive from their supervising social worker in respect of the young person who is Staying Put will decrease

· That all parties agree that they will support the young person claiming benefits including housing benefit

· That the Staying Put carer understands there may be an impact of a Staying Put arrangement on their welfare benefit income and on their income tax and national insurance responsibilities and liabilities Advice on this will be given by signposting the Staying Put carer to Citizen’s Advice. 
The Pathway Plan
The young person’s pathway plan should reflect that Staying Put is the proposed option. The Manager should be made aware of the plan for the young person to stay put and should sign off the decision as part of the supervision process. At the young person’s pathway plan review, the Independent Reviewing Officer (IRO) should ratify Staying Put as the agreed plan. This should be revisited at the six monthly reviews and the opinions of everyone to be sought to consider whether this continues to be the correct plan.

Where the young person is in touch with their birth family, they should be informed that the young person will be staying on with their foster carer post 18
Within the Pathway Plan it should be documented that the young person and their foster carer/s are in agreement to a Staying Put arrangement and that the following has been discussed:

· that preparation for independence tasks, goals and targets should be achieved by the young person, assisted by their foster carer during the last year of foster care and when the placement becomes a Staying Put arrangement; 

· that a Living Together Agreement which details the roles and responsibilities and the practical support available through the Staying Put arrangement should be discussed and signed by the young person and the foster carer; 

· that a license agreement should be signed as the young person will now be charged rent for living in the household;

· that the young person understands they will need to claim Housing Benefit (through Universal Credit if they are not employed) and pay a license fee to the Staying Put carer; 

· that the young person understands that when they reach eighteen and are in a Staying Put arrangement they will have a different status and will need to undertake a DBS check if there are children under eighteen in the household;

      Whilst this document provides a set of standards that applies to Swindon Council  Staying Put carers, it is expected that IFA carers would have similar standards.  IFA Staying Put policies will be monitored via the Commissioning Team and should set out how the IFA applies the requirements of the Staying Put framework to its own carers. These discussions will be undertaken within the overall context of the contractual arrangement with the provider.
Note:
Young people should not be included in the initial meeting and planning process, and should only be included after their foster carer/s have confirmed that they are able to retain the young person under a Staying Put arrangement once the young person reaches the age of 18 (in principle).  This is required in order to ensure the stability of the placement and to avoid unsettling the young person should the foster carers be unable to provide a Staying Put arrangement.

8. Oversight and decision making

The responsibility for co-ordinating the initial Staying Put professionals meeting, rests with the young person’s social worker.  The Independent Reviewing Officer will prompt the commencement of the Staying Put planning process at the statutory review immediately prior to the young person reaching the age of 15½.
The outcome of the meeting should be presented at the statutory review immediately following the young person’s 16th birthday.

· A request for Staying Put (‘in principle’) should be presented to the Care and Resource Panel when the young person reaches the age of 16½ . The Staying Put professionals meeting should be repeated when the young person reaches the age of 17¼ - 17½ and should ensure that any final arrangements and requirements are in place by the young person’s 18th birthday.
· The outcome of all meetings should be discussed at the young person’s subsequent statutory reviews and the decision ratified by their Independent Reviewing Officer.  The outcome of the age 17¼ - 17½ meeting and the decision of the subsequent Statutory Review should then form the basis of the report presented to the Care and Resource Panel.

All requests for extending a fostering placement (including Independent Fostering Agency Staying Put arrangements) after a young person’s 18th birthday must be presented to the Swindon Care and Resource Panel who will ratify the plan.
· The request/case should be returned to the Care and Resource Panel when the young person reaches the age of 18¼ to clarify and monitor that all Staying Put set up tasks have been completed.

All reports presented to Swindon Care and Resource Panel or should set out the tasks, roles and responsibilities of all involved in the Staying Put arrangement, i.e. Staying Put carer, supervising social worker, young person’s social worker and Young Person’s Leaving Care Pathway Adviser.

The responsibility for the young person’s Universal Credit and housing costs claim rests with the young person’s leaving care pathway adviser.  The supervising social worker is responsible for ensuring the foster carer/Staying Put carer completes the Staying Put License Agreement and the necessary elements of the housing costs claim (housing element of Universal Credit).
The manager of the Positive Futures Team and the Fostering Team (where the arrangement is being supported in house) are responsible for monitoring Staying Put arrangements once the young person reaches the age of 18¼ and whilst they remain in a Staying Put arrangement.

Two months prior to each anniversary of the Staying Put arrangement commencement date, the young person must be brought to Care and Resource Panel to confirm permission for ongoing arrangements.
9. Information to be Presented to the Swindon Care and Resource Panel
The following information should be presented to the Swindon Care and Resource Panel when the child reaches the age of 17½ - 17¾ setting out the background, purpose and aims of the Staying Put arrangement and any particular milestones, targets and outcomes.
· The overall purpose and aims should be set out in the young person’s Pathway Plan and the day to day arrangements for supporting the young person should be set out in their Living Together Agreement, which is an extension of the Placement Plan and ‘Delegated Authority’ principles.
· Information on tasks, roles and responsibilities should include:

· Arrangements for supporting the young person to claim any benefits they are entitled to and who will assist them with this task;

· That the Staying Put carer will support the young person with their emotional wellbeing and with any health needs they may have.

· Arrangements for supporting and promoting education and training;

· Transition arrangements to an Adult Service and a Shared Lives Scheme if applicable;

· The anticipated length of the Staying Put arrangement and the anticipated move-on arrangements;
· What preparation for independence tasks are to be undertaken and what improved life skills are anticipated by extending foster care as a Staying Put arrangement (using the Leaving Care Task & Independence Checklist);
· What are the safeguarding arrangements for the young person, any foster children in placement and the children of the foster carers, has a DBS check been started or completed, is it anticipated that a risk assessment will be required;

· What are the arrangements for visitors and regular visitors of the Staying Put young person and their possible contact with, or impact on foster children, are the arrangements covered by the delegated authority/safer caring plan;

· Where a young person is Staying Put in an arrangement outside of the Swindon area what will happen if they return to Swindon or move to the private sector where they live;
· What are the arrangements where the young person wants to remain in the Staying Put arrangement to attend university/or return during the vacations.

· Any specific vulnerabilities and needs of the young person;

· Information should include the views of the foster carer, young person and IRO and any specific financial issues related to the foster carer/staying put” carer.

10. Staying Put Allowances and Housing Costs
· From the young person’s 18th birthday Staying Put carers are no longer expected to provide pocket money, a clothing allowance or a personal allowance; young people are expected to replace this via means tested benefits or employment. 

· Any additional funding or requirements relating to family contact, specific activities and health needs for individual young people and Staying Put arrangements should be agreed by the Service Manager and should be set out in the young person’s Pathway Plan. 

· Staying Put carers should otherwise continue to provide the same level of support and services to the young person as they did when they were a foster child. The support provided should be detailed in the young person’s Pathway Plan and in the Living Together Agreement.

· As set out above all young people are required to claim a personal benefit, or, replace the clothing, pocket money and personal allowance element by part-time earnings and also claim Universal Credit Housing Element. The method for doing this is to claim Housing Element via Universal Credit. For those young people who are 18 and have no recourse to public funds a personal allowance will be agreed and the Pathway Plan will describe the amount and arrangements in keeping with the Local Offer. 

· In situations where young people are working part-time, and do not claim a means tested personal benefit they will be expected to use their earnings to replace the pocket money and clothing allowance and also to claim Housing Element through Universal Credit if appropriate. As they won’t be getting the full amount of Housing Element they should pay the difference through their wages.

· Where young people are working full time they will be expected to contribute towards the rent, depending on how much they are earning. This should be negotiated when the living together agreement is being discussed. If they are on a low wage they may also be able to claim Housing Element.

· Young people living in kinship foster placements / Staying Put arrangements with sisters, brothers and certain extended family members who are formally approved as foster carers are not eligible to claim Housing Element on reaching the age of 18. However they may be able to do so if they are not related, or the relationship is more distant (for example a cousin). In situations where a young person is not eligible to claim Housing Element Swindon BC will pay the rent/accommodation element of the Staying Put arrangement. 

· Where possible Universal Credit Housing Element should be paid directly to the Staying Put Carer. Young people may require assistance from their social worker/pathway Advisor in claiming Universal Credit. The social worker/ pathway advisor may require assistance from the DWP in setting up direct payments to the Staying Put carer 
· The specific Department for Work and Pensions legislation covering Staying Put arrangements highlights that (1) where a young person continues to reside with their former foster carer after their eighteenth birthday on a non-commercial and familial basis, and (2) where the child was looked after immediately prior to their eighteenth birthday, and (3) where the payments are made by the local authority to the carer under section 23C of the Children Act 1989 (as fostering payments are) the payments are disregarded in calculating the carers entitlement to means tested benefits. 

When a commercial arrangement is made, i.e. any element of the cost of the arrangement comes from a source other than section 23C; the non-section 23C element will be taken into account in the calculation of the Staying Put carers own means tested benefit claim.  

This means that where part of the payment for the Staying Put arrangement comes from a contribution from the young person, (as a payment for rent, either directly or from housing element), the non-section 23C element will be taken into account in the calculation of the Staying Put carers own means tested benefit claim. For more information on the impact on carers who are receipt of benefits, please see
Additionally, the section 23C disregard is lost on the whole payment (section 23C and non-section 23C elements) when the young person first leaves the Staying Put arrangement, should the young person return to their former foster/Staying Put carer or, move to another carer after their eighteenth birthday. 
Where a young person has a disability that meets the Care Act 2014 ‘Eligibility Criteria’; the foster care placement should be converted to a Shared Lives/Adult Placement arrangement by the young person’s 18th birthday.  “Staying Put” arrangements for a disabled young person are therefore a temporary and interim arrangement and will continue until the foster/“Staying Put” carers are approved as Shared Lives/Adult Placement carers.  “Staying Put” carers for disabled young people, who meet the Care Act 2014 ‘Eligibility Criteria’, will continue to be paid the same rate as detailed above. From the young person’s 18th birthday they are expected to claim Universal Credit on limited capacity for work grounds (if not claimed at age 16) which should be used to cover items previously provided by the foster carer (pocket money, clothing and personal element) and also pay rent/claim the housing element of Universal Credit and a small contribution towards meals/food and utilities/services which is paid directly to their “Staying Put” carer.
11. Liability for Rent

All young people living in a Staying Put arrangement in Swindon have a liability for rent equal to the single room rate of Local Housing Allowance per week (see below) which is set on a commercial basis.  Young people are expected to pay the rent per week from their earnings or Universal Credit (housing element), or a combination of both.
The level of the rent liability for young people living outside of the Swindon area will be set based on the local market rents and the prevailing Local Housing Allowance shared room rates.  The liability for rent is set out in the young person’s licence agreement see:

· 
Appendix 2 - Standard Staying Put Arrangement - Housing Costs (Housing Element of Universal Credit) Claim Letter - Licence to Occupy – Licence Agreement.
Failure of the young person to pay rent from their earnings and/or via a claim for the housing element of Universal Credit may result in a young person being required to leave the Staying Put arrangement (i.e. being evicted).  

Rent Liability and Rent Payments

The weekly rent required is equal to the Local Housing Allowance single room rent and is the responsibility of the young person. It should be paid directly to the Staying Put carer, either from earnings or the housing element of Universal Credit (or a combination).  Where young people are claiming Universal Credit the housing costs element should be paid directly to the Staying Put carer through an Alternative Payment Arrangement (APA), young people will need to request an APA via a UC47 on-line form.  The rent forms an element of the overall Staying Put rate and allowance.  Once the rent element (Universal Credit) is being paid the payment from the Fostering Service will be reduced accordingly .  The rent element is a non-Section 23C payment; the remainder of the allowance from Swindon Council is counted as a Section 23C payment (legacy benefit issue).

12. Asylum Seeking Young People Arrangements

Asylum seeking young people with no recourse to public funds can access Staying Put in the same manner as young people who have a positive asylum decision or who are British Citizens.  Reference should be made to the Immigration Act 2016 given that the Act (when the guidance is issued) removes an entitlement to Staying Put to certain groups of failed asylum seekers.

13. Young People Who Attend University

Where a young person leaves attends university and would like to return to a Staying Put household during the vacations, this should be agreed on an individual basis, with the proviso that every effort should be made to allow them to do so. Swindon Council will pay the normal Staying Put allowance to the carer in the vacation weeks. Considerations should be made that the young person has a Disclosure and Barring Service (DBS) check if there are looked after children in the home, when they stay there during the holidays.
14. Maximising Opportunities for Staying Put  
The number of Swindon care experienced young people living in Staying Put arrangements should be increased, through consistent and good quality pathway planning for all young people we look after from the age of 16 onwards, involving social workers, managers and Independent Reviewing officers (IROs). Staying Put should be explored with foster carers and the young people living with them from the age of 16 or earlier.  Both children’s social workers and supervising social workers should be actively encouraging Staying Put arrangements.

It is good practice to include the provision of Staying Put as a matching criteria for long term placements - i.e. the foster carers would provide Staying Put if the young person was still living with them at the age of 18.
It is also good practice to discuss Staying Put with those foster carers who have 14 or 15 year olds, at their annual review. This discussion would include what Staying Put entails, what the financial implications are, the different nature of their relationship with the young person and any training needs the foster carer may have.
15. Staying Put Social Care and Regulatory Frameworks
Where a fostered child/children are also living in the Staying Put arrangement, or where a future foster child/children will be living
Where a young person reaches the age of 18 and fostered children are also living in the home (or will be placed in the future), all aspects of the legislation relating to fostering continue to apply and govern the regulation of the household.

The major change being that the previously fostered child (from age 18) is now Staying Put young person and therefore is an adult member of the household.  As such the young person will require:

· A Disclosure and Baring Service (DBS) check (and a risk assessment if the DBS check highlights a ‘trace’ [potential risk]);
· In Swindon a DBS check (and risk assessment if required) should be undertaken and completed:
· on all fostered young people prior to reaching the age of 18 (where foster children are in the home or future foster children will be placed), as they will become adult members of the foster care household;

· on all children of foster carers or Staying Put carers prior to the child reaching the age of 18 (where foster children are in the home or future foster children will be placed), as they will become adult members of the foster care household;

· in order to ensure DBS checks have been completed by the young person’s 18th birthday (and any risk assessment), these will need to be planned in advance (planning for a DBS check should commence when the child reaches the age of 17½).

From the age of 18 the requirement for a young person to have a Placement Plan that sets out the day to day arrangements for the placement ceases; the Placement Plan should be replaced by a ‘Living Together Agreement’ (conversion meeting to take place when the young person is 17¾) which sets out the practical Staying Put arrangements.  See section - Staying Put Practical Arrangements – Living Together Agreements.
The foster carer/s’ annual review that takes place in the year prior to a young person reaching the age of 18 and becoming a Staying Put young person should consider the impact of this change on the foster carer/s’ household.  The report presented to the fostering panel should address the household’s change of circumstances given that the young person will become a new adult member of the household – Staying Put young person.

The fostering panel will need to give due consideration to the impact of the Staying Put arrangement on the foster carers’ terms of approval, including the numbers approved for, and whether this number includes the Staying Put young person.
The report should address any future/anticipated issues arising from the DBS check and associated ‘risk assessment’; how any foster children, or children of the foster carer/s living in the household will be safeguarded and the safer caring plan/arrangements regarding the impact of any adult visitors of the Staying Put young person on any foster children.

In situations where a DBS check highlights a ‘trace’ [potential risk] the report to fostering panel should set out the arrangements for safeguarding foster children in the placement and should be signed by the supervising social worker and approved by the fostering team manager.

Foster carers approved for a sole placement and wanting to continue fostering when the Staying Put arrangement ends

In situations where a Staying Put carer is to remain approved as a foster carer; but is unable to provide a home to a child we look after (due to limited space), the report presented to fostering panel prior to the young person’s 18th birthday should set out the requirements for the foster carer to maintain their training and capacity to foster during their period of fostering inactivity.

Where it is anticipated that a young person will leave a Staying Put arrangement by their 19th birthday the Staying Put carer should remain registered as a foster carer.

Where it is anticipated that a young person will remain in the Staying Put arrangement until the age of 19, or beyond, consideration should be given to the carer resigning their foster care status for the young person’s Staying Put period, and then being re-approved as a foster carer in the months leading up to the young person leaving the Staying Put arrangement.

Where it is anticipated that a young person will remain in the Staying Put arrangement beyond the age of 19, and the foster carer has decided to submit their resignation, the foster carer should not submit their resignation until at least 6 months after the young person’s 18th birthday to ensure the Staying Put arrangement is settled, stable and long term.

It is the role of the supervising social worker to ensure that in situations where a carer (approved for one child) remains registered as a foster carer whilst providing a Staying Put arrangement, that each annual household review identifies the training and development needs of the Staying Put carer, in anticipation of their return to fostering.

Where no fostered child/children are living in the Staying Put arrangement and no further foster child/children will be placed

Whilst fostering regulations no longer formally applying when a young person reaches the age of 18 the following requirements and standards will continue to govern the Swindon Staying Put arrangements in circumstances where no fostered child/children are living in the household and no further foster children will be placed:
· The responsibility for the support and supervision of the Staying Put carer will transfer to the social care worker for fostering who will be the named support officer;

· The Staying Put carer should resign their fostering status, but will remain subject to oversight (akin to fostering regulations) by the fostering service and by the social care worker for fostering.  A closing summary will be prepared by the Supervising Social Worker and be presented to foster panel for oversight.
· The Placement Plan should be converted into a ‘Living Together Agreement’ when the young person reaches the age of 17¾, in preparation for their 18th birthday (the Placement Plan remains in place until their 18th birthday);
· A yearly review of the Staying Put arrangement will be organised by the Positive Futures Team and attended by the carers and their supporting social care worker from fostering.  DBS will be in place and updated for all household members age 18 and older and an annual Health and Safety check.  The frequency of support from the social care worker will be agreed on a needs basis but no less than 12 weekly visits.
16. Support for Staying Put Carers
All Staying Put Carers will be allocated a named supervising social worker or will be allocated to the social care worker for fostering.

1. In situations where foster children are placed in the household or may be placed in the future and the Staying Put carer will remain registered as a foster carer their existing supervising social worker will continue to support the overall arrangement (Fostering and Staying Put).

2. In situations where there are no foster children in the household and it is not planned that any further foster children will be placed (for the duration of the staying put arrangement), the arrangements for supervision and support will transfer to the social care worker for fostering.  
· The frequency of social care worker visits to Staying Put carers who remain registered as foster carers will continue at the foster carer level (minimum every 3 months), or more frequently, as required.
· When foster carers remain registered, a supervising social worker will remain allocated for oversight and will gather evidence that carers are able to demonstrate National Minimum Standards in order to recommend their continued approval.
· In situations where an IFA (Independent Fostering Agency) foster carer enters a staying put arrangement, it will usually be the responsibility of the IFA to continue to supervise and support that carer.  However when an IFA carer reaches and agreement with the Local Authority that they will either cease to be a registered carer with their agency (and have a Swindon young person in a staying put arrangement), the Fostering Team will allocate a social care worker and support as outlined above.  In situations where the IFA foster carer continues to be registered with their agency but agrees a direct financial support arrangement with Swindon, the details of how the foster carer will be supported should be outlined in the Staying Put agreement meeting or a separate professionals meeting.
· Staying Put carers will be encouraged to attend any online and face to face training that is offered to registered foster carers, relevant to the needs of the young person who is Staying Put. 

· Staying Put carers will also be able to access the out of hours Support Line – with support provided from the duty social worker and/or Emergency Duty Service (EDS)
· Peer support groups may also be set up if Staying Put carers request it. 

17. Recording Information Staying Put Carers

Staying Put carers should keep a log/diary of significant events with dates and times in case a situation arises with a Staying Put young person where information needs to be shared.  Information being recorded should be shared with the young person.  Young people should also be informed that the log/diary/information will only be shared with other professionals on a ‘need to know’ basis.

Where the Staying Put carer ceases to be a foster carer, they should still keep a record of all activities and interactions which will be checked by the social care worker for fostering.

18. Safeguarding and Staying Put
All Staying Put arrangement should continue to have safer caring plans in respect of:

· The Staying Put young person;
· Foster children;
· Children of the foster carer/Staying Put carer;
· Visitors (foster carers [and their children], foster children and Staying Put young person).
The safer caring arrangements for each household will depend on the make-up of the household and whether there are foster children and/or children of the foster/ Staying Put carer living there and also the level of ‘vulnerability’ of the children and Staying Put young person.  Foster carers/Staying Put carers should be fully involved in formulating safer caring arrangements, which in part will depend on any risk and ‘vulnerability’ issues associated with children and adults in the household.  
Arrangements for ‘delegated authority’ to the carers should continue once a foster child becomes a Staying Put young person, particularly regarding the agreement for, oversight and management of any of their visitors.  Whilst ‘delegated authority’ would not apply to the Staying Put young person, it would apply to ensuring foster children in the household are ‘safe’, therefore the Staying Put carer may need to make decisions regarding the Staying Put young person’s activities to ensure the foster child/children are ‘safe’.
19. Minimum Standards and Practical Requirements

In situations where no foster children live in the placement and a decision is taken to terminate/deregister the Staying Put carers fostering registration, the overall arrangement comes within the ‘Suitable Accommodation’ framework as set out in the Planning Transition to Adulthood Guidance, which includes the Care Leavers (England) Regulations 2010 (revised 2015) and must comply with Regulation 6, 7 & 9 and Schedule 2.  In such circumstances the Staying Put arrangement will be regulated under a framework akin to fostering and will be overseen by the social care worker for fostering.
Staying Put carers should ensure they inform their mortgage provider or landlord and their buildings and contents insurance provider that they will continue to be supporting a former foster child as a young adult under a Staying Put arrangement.  Failure to inform the above may cause a breach of mortgage/tenancy requirements and may result in their insurance cover being void due to a ‘failure to disclose material facts’.

Staying Put carers who transport young people are required to apply the same level of standards, safety equipment and care when transporting Staying Put young people as they did when they were transporting a foster child, i.e. comprehensive business insurance, a valid MOT, a valid Road Vehicle Licence and a road worthy vehicle.

Staying Put carers continue be covered under Swindon Council’s Insurance Policy in the same way as Foster Carers.
All Staying Put expectations should be incorporated into the ‘Fostering Agreement’ that foster carers sign on initial approval, and then on a yearly basis following a successful review of their terms of approval.
20. Staying Put Practical Arrangements – Living Together    Agreements 

All young people remaining with their former foster carers under a Staying Put arrangement will have a ‘Living Together Agreement’.  The ‘Living Together Agreement’ replaces the Placement Plan and should cover the same range of issues and include a focus on the young person’s needs associated with the reason for the Staying Put arrangement being agreed.
Young people, Staying Put carer/s, the young person’s social worker and leaving care pathway adviser and the carer’s supervising social worker or social care worker should meet to convert their Placement Plan into a ‘Living Together Agreement’ prior to a young person’s 18th birthday.
A Placement Plan – Living Together Agreement meeting should take place when the young person reaches the age of 17¾ to establish the initial Living Together Agreement.  The responsibility for organising the Living Together Agreement meeting rests with the young person’s social worker and leaving care pathway adviser.  Where appropriate, consideration should be given to including birth parents in the conversion meeting.
Depending on the circumstances of the prospective Staying Put young person and any other foster children in the household, the young person’s social worker / leaving care pathway adviser should consult with the social workers of the other foster children in the arrangement.

The Living Together Agreement should set out the expectation of all parties and clarify roles and responsibilities.  The Living Together Agreement should be incorporated into the young person’s pathway plan.

The Living Together Agreement should cover:

1. Preparation for independence tasks, expectations, goals and targets;
2. Finance, including young people having credit cards, loan agreement and mobile phone contracts registered at the address;
3. Ensuring the young person has a key;

4. Income and benefit claims;
5. Friends, girlfriends/boyfriends and partners visiting and staying overnight;
6. Staying away for nights/weekends and informing carers of travel arrangements and movements;

7. Education, training and employment activities;
8. Health arrangements;
9. Move-on arrangements;
10. Issues related to younger foster care children in the placement, safeguarding, role modelling and time keeping;
11. Specific issues to do with the needs of the young person.

See Swindon’s Living Together Agreement.
21. Staying Put Move-On Arrangements: Planned and Un-Planned Endings and Evictions

Young people reaching the age of 18 and commencing a Staying Put arrangement should also have a Pathway Plan that sets out the provisional arrangements for moving-on from Staying Put.  The majority of young people will leave Staying Put in a planned manner and move to a Swindon housing authority or housing association tenancy in the same way that other care leavers do.  Individual arrangements should be set out the young person’s pathway plan.

Planned Move-On

Where young people decide that they would like to leave the Staying Put arrangement, or the Staying Put carers decide that they would like the arrangement to come to an end, each party should give at least 28 days ‘notice of termination’.  The leaving care personal adviser will arrange for the young person to access suitable accommodation via Swindon Borough Council housing department or partner housing association.

Staying Put Stability Meeting
Where a young person displays unacceptable behaviour or participates in activities that are deemed inappropriate, a Staying Put Stability Meeting will take place.  Any new or changed requirements or house rules will be set out in an up-dated Living Together Agreement.

Emergency and Unplanned Move-On and Evictions
Where a young person displays extreme behaviour and/or commits an offence against a person within the household they may be required to leave the Staying Put arrangement on the same day or within a short period of time.  Wherever possible, a Staying Put Stability Meeting will take place and will set out where the young person will move to.  Swindon Children’s Services (Leaving Care Service) will work with the relevant local authority Housing department to arrange emergency accommodation for a short period whilst an accommodation pathway for the young person is developed. 
The circumstances leading to the young person being required to leave may result in the young person being deemed ‘intentionally homeless’.  Additionally, leaving the Staying Put arrangement in an emergency and in an un-planned manner may limit the young person’s accommodation choices, and in the short term they may need to live in a range of temporary accommodation.

Non-Payment of Rent

In situations where young people do not pay their rent, either by not making the required payment or by not claiming the housing element of Universal Credit they may be subject to an eviction process.  In all situations where a young person owes four weeks rent a Staying Put Stability Meeting will be held.  The Staying Put Stability Meeting will decide on the action required by the young person to address the rent arrears.  Young people will be given every opportunity to repay any arrears and eviction will only take place as an absolute last resort in situations of rent arrears.

Tenancy Status – Excluded Licence
The tenancy status of young people living in Staying Put arrangements is that of an ‘Excluded Licensee’.  Being on a ‘Licence’ and living in a household with the ‘landlord’ means that the licensee has very few tenancy rights and can be asked to leave the property with ‘reasonable notice’.  Reasonable notice could be construed as having to leave immediately, where a person has acted in an extremely inappropriate manner, for example, violence towards members of the household, property damage, abusive/racist behaviour, theft from the property.  Wherever possible, 28 days’ notice should be given by any party wishing to end the Staying Put arrangement.
APPENDIX 1
Standard Staying Put Arrangement - Housing Costs (Universal Credit) Claim Letter

Licence to Occupy – Licence Agreement

Add Staying Put Carers Address

Department for Work and Pensions
Add Address

Name of Young Person (LICENSEE):

Date of Birth:

National Insurance Number:

Staying Put Address:


TYPE OF ACCOMMODATION:

· Staying Put” Arrangement – Excluded Licence

· The Staying Put carer is deemed the landlord

Name of Landlord:
(Staying Put Carer)

Dear Sir/Madam,
This letter is provided to confirm that (Add Full Name) was previously a foster care child placed in my household by Swindon Children’s Services.  (Add Full Name) has now reached the age of eighteen and will be remaining as an ‘independent adult’ in my house under a Staying Put arrangement.
(Add Full Name) is liable for rent costs of £Add rent amount per week excluding meals and utility charges from (add date (usually the 18th birthday)).  Swindon Children’s Services will continue to provide an allowance to the carer to meet the additional and personal guidance costs of (Add Full Name).  As (Add Full Name) is provided with meals and is a care leaver I understand (he/she is / they are) eligible to claim the Housing Element of Universal Credit under the 1996 Housing Benefit maximum rent rules relating to ‘Boarder’ arrangements.

As (Add Full Name) was previously ‘Looked After’ and remains vulnerable (Tier One Group for an Alternative Payment Arrangement (APA)), I would request that the Housing Element of Universal Credit is paid directly to the Staying Put carer under an APA.  Swindon Children’s Services will continue to pay the carer/s remaining costs and the personal guidance costs to support the overall Staying Put arrangement under Section 23C of the Children Act 1989.  See over for payment details.

The payment from Swindon Children’s Services is being made under Section 23C of the Children Act 1989 and the Care Leavers (England) Regulations 2010 (Section 23 payments are fully disregarded when calculating entitlement to all means-tested benefits).

If you require any further information, please do not hesitate to contact me.

Yours faithfully,
[Signed by Staying Put Carer/s]
[Signed by the Staying Put young person]
ADD Staying Put CARERS BANK DETAILS

	Account Holder
	

	Bank 
	

	Sort Code
	

	Account number
	


If you require any further information, please do not hesitate to contact me.

Yours faithfully,

[Signed by Staying Put Carer/s] ________________________________________

[Signed by the Staying Put Young Person] ________________________________

[Signed Social Worker or Leaving Care Pathway Adviser] _____________________

APPENDIX 2
Standard Benefit Claim Letter - Young Person in Staying Put
ADD SWINDONSWINDON COUNCIL LOGO

Swindon Children’s Services
ADD ADDRESS
Name of Young Person (LICENSEE):


Date of Birth:

National Insurance Number:

Staying Put Address:


TYPE OF ACCOMMODATION:

· Previous Foster Care Placement - Staying Put Arrangement – Excluded Licence

· The Staying Put carer is deemed the landlord

Name of Landlord:
(Staying Put Carer)

Dear Sir/Madam,

This letter is provided to verify the identity of the above-named young person and to confirm and clarify (his/her/their) circumstances.

The above-named young person was previously placed in foster care at the above address.  The young person has now reached the age of eighteen and is no longer in foster care, (he/she/they) will be remaining with (his/her/their) previous foster carer/s under a Staying Put arrangement.  The young person is now deemed ‘independent in (his/her/their) own right’ and is liable for rent/accommodation costs of £Add rent amount per week, excluding meals, utility and personal guidance costs.  The information provided below sets out (his/her/their) legal status and financial circumstances.  
(Add Full Name) is liable for rent costs of £Add rent amount per week excluding meals and utility charges from (add date (usually the 18th birthday)).  Swindon Children’s Services will continue to provide an allowance to the carer to meet the additional and personal guidance costs of (Add Full Name).  
Delete if not relevant as (Add Full Name) is provided with meals and is a care leaver I understand (he/she is / they are) eligible to claim the Housing Element of Universal Credit under the 1996 Housing Benefit maximum rent rules relating to ‘Boarder’ arrangements.
I can confirm that (Add Full Name) was previously an ‘Eligible’ child or an ‘Eligible’ and ‘Relevant’ child and became a ‘Former Relevant’ child on (Add Date) as defined by the Care Planning, Placement and Case Review Regulations and Guidance 2015 and Care Leavers (England) Regulations 2010 (revised 2015).
A. I can also confirm that (Add Full Name) was previously ‘Looked After’ by Swindon Children’s Services and was ‘Accommodated’ under Section 20 of the Children Act 1989.
B. I can also confirm that (Add Full Name) was previously ‘Looked After’ by Swindon Children’s Services and was subject to a Section 31 Care Order under the terms of the Children Act 1989.
(Add Full Name) ceased to be ‘Looked After’ on (Add Date - 18th birthday or actual date if earlier)) and will continue to receive practical support and, in specific circumstances, financial help from Swindon Children’s Services under Section 23C of the Care Leavers (England) Regulations 2010 (Children Act 1989).
Section 23C payments must be declared when claiming benefits but are not to be counted as income for welfare benefit purposes.
Whilst (Add Full Name) is establishing his/her/their welfare benefit claim he/she/they will be provided with an allowance under these powers for a maximum of 5 weeks whilst they wait for their first Universal Credit payment.
Select and/or Delete Sections as Applicable:

1. As (Add Full Name) has now become a ‘Former Relevant’ child and ceased to be ‘Looked After’, I believe (he/she/they) will be entitled to claim Universal Credit  (if single without dependent children and not having limited capacity for work or work-related activity) and the relevant Housing Costs element.  (He/she/they) will also be eligible to apply for Council Tax Support from the relevant local authority.

2. As (Add Full Name) has now become a ‘Former Relevant’ child, has ceased to be ‘Looked After’ and is engaged on a traineeship at the rate of (Add £ per week), I believe (he/she/they) will be entitled to claim Universal Credit (if single without dependent children and not having limited capacity for work or work-related activity) and the relevant Housing Costs element, minus any income received from his training allowance, apart from the payment of travel and childcare expenses.  (He/she/they) will also be eligible to apply for Council Tax Support from the relevant local authority.
3. As (Add Full Name) has now become a ‘Former Relevant’ child, has ceased to be ‘Looked After’, is without parental support and is entitled to claim whilst receiving non-advanced education, I believe (he/she/they) should receive Universal Credit (if single without dependent children and not having limited capacity for work or work-related activity) and the relevant Housing Costs element. (He/She/They) will also be eligible to apply for Council Tax Support from the relevant local authority.
4. As (Add Full Name) has now become a ‘Former Relevant’ child, has ceased to be ‘Looked After’, and has been given a ‘Fit Note’ by (his/her/their) Doctor, I believe (he/she/they) will be entitled to claim Universal Credit (if single without dependent children) and the relevant Housing Costs element.  (He/She/They) should also be assessed for Limited Capacity for Work and Limited Capacity for Work-Related Activity.  (He/She/They) will also be eligible to apply for Council Tax Support from the relevant local authority.
5. As (Add Full Name) has now become a ‘Former Relevant’ child, has ceased to be ‘Looked After’ and is earning a low income, I believe (he/she/they) will be entitled to claim Universal Credit (if single without dependent children and not having limited capacity for work or work-related activity) and the relevant Housing Costs element.  (He/She/They) will also be eligible to apply for Council Tax Support from the relevant local authority.  Please find attached relevant wage slips/prove of income.
As (Add Full Name) was previously ‘Looked After’ and remains vulnerable, I would request that the ’Housing Costs’ element of Universal Credit’ is paid under a ‘Tier 1 Vulnerability - Alternative Payment Arrangement’ directly to the Staying Put carer (complete UC47).  Swindon Children’s Services will continue to pay the Staying Put carer (landlord) the additional and the personal guidance costs from Section 23C of the Children Act 1989.

The payment from Swindon Children’s Services is being made under Section 23C of the Children Act 1989 and the Care Leavers (England) Regulations 2010 (Section 23 payments are fully disregarded when calculating entitlement to all means-tested benefits).

(Add specific information)

If you require any further information, please do not hesitate to contact me.

Yours faithfully
Approved Signatures

Team Manager
Assistant Team Manager

* Please complete, or delete, either section A or B, the subsequent three bullet points and complete the bold text sections and the relevant sections 1 to 5.  All other sections must be completed.
Information about disregarding Social Services payments to care leavers.

Welfare Benefits and Tax Credits Handbook; Child Poverty Action Group: 2018/19 edition

Chapter 7   Universal Credit – What Counts as Income 
Page 122
Payments by Social Services

Universal Credit operates differently to other means-tested benefits, where all income is counted unless specifically disregarded. Under universal credit, only income that is specifically mentioned in the regulations counts as income. There is no mention of payments under the Children Act 1989, and therefore any payments made under that legislation will be disregarded as income. 
APPENDIX 3
Swindon Authorisation to Disclose Information Form
Agencies and individuals, I agree to share information with

I agree to my Social Worker and/or Leaving Care Personal Adviser sharing my information and relevant sections of my pathway plan and discussing my situation with the following agencies:

Tick each agency or person as relevant:

       Carers Service

       Job Centre Plus (Department for Work and Pensions)
       Housing Benefit Department

       Housing Department and Partner Housing Associations

       Local College and Employment and Training Providers

       Health Services

       Other Agency or Individuals (Specify)

       Permission to assist with bidding on properties through Choice Based Lettings

I understand that my Social Worker and/or Leaving Care Personal Adviser will only share my personal information and my pathway plan with these agencies on a ‘need to know’ basis and in situations relevant to each particular agency.  If a situation arises where my information needs to be shared as a result of safeguarding issues (where I, or others, are at imminent risk of serious harm, or if there is a legal requirement to share information) I will be consulted and informed beforehand.

Full Name………………………………………………………………………………..
Signed….…………………………………… Date of Birth……………………………

Address..……………………………………………………………………….…………
National Insurance Number……………………………………………………………
My Social Worker and/or Leaving Care Personal Adviser will review this consent to share information on a yearly basis.

Date agreement made.…………………………………….

Date agreement to be reviewed…………………………..(not more than one year after the agreement is made)

 APPENDIX 4
Staying Put – Young Person Task Checklist

Staying Put and Universal Credit – Housing Costs Task Checklist (completed when the young person reaches age 17¾) (Also to be presented to Swindon Care and Resource Panel)

	Task
	Responsibility for Task Completion – (Name and Service)
	Completed Yes/No or Date to be completed

	Report to the Care and Resource Panel
	
	

	Does the young person have their National Insurance Number?
	
	

	Does the young person have proof of citizenship or immigration status?
	
	

	Does the young person have proof of identity x 2
	
	

	Does the young person have proof of address x 1
	
	

	Does the young person have a letter from college as proof of study (for Universal Credit claim)?
	
	

	Does the young person have a ‘Fit Note’ from their GP as proof of sickness / limited capacity for work (for Universal Credit claim)?
	
	

	Universal Credit claim completed
	
	

	Housing Element of Universal Credit claim completed
	
	

	Council Tax Support claim completed
	
	

	If the young person is earning, will they be making a contribution towards rent/claiming the housing element of Universal Credit if so, how much and how will the payment be made
	
	

	How will the young person pay their £20.00 meals/food and utilities/service contribution to their Staying Put carer? 
	
	

	DBS check
	
	

	Developing the Living Together Agreement
	
	

	ADD AS REQUIRED
	
	


APPENDIX 4
Swindon Children’s Services
‘Staying Put’ – Living Together Agreement

(Young People Aged 18 remaining in Staying Put)
This Living Together Agreement provides a framework that sets out the house rules and expectations of young people and their carers where young people remain living with their former foster carer/s after their 18th birthday and under a Staying Put arrangement.

The Living Together Agreement should be based on the information set out in the preceding Placement Plan and the agreements set out in any ‘Delegated Authority’ framework.
Whilst the Living Together Agreement is a formal document setting out everyone’s expectations, the majority of house rules and expectations will be the same as those in place prior to the young person’s 18th birthday; so, most of the requirements will remain broadly the same.  However, reaching the age of 18 and adulthood is a good opportunity to revisit all of this and see what needs to change.

The Living Together Agreement is a flexible document and should be used to set out tasks, expectations and house rules which help the Staying Put arrangement run smoothly.

In order to ensure everyone knows what is expected of them this should be completed prior to a young person’s 18th birthday (17¾) and be signed and linked to the young person’s Pathway Plan.

The Living Together Agreement contains three main areas:

1
Responsibilities of everyone who signs the agreement;

2
House rules and expectations;

3
Support to be provided to the young person.

The information in this document should cover all of the day to day arrangements that are needed to ensure that the positive aspects of fostering transfer to the Staying Put arrangement.

Please sign the Living Together Agreement after discussing and agreeing everyone’s expectations.

Signed copies of this document should be given to each person to keep.
Essential Information:

Name of Young Person: ………………………………………………………….………….
Date: ……………………………………………………………………………………………
Name of Staying Put Carer: …………………………………………………………………

Address: ……………………………………………………… Postcode: …………………

Young person’s date of birth:………………………………………………………………..
Next of Kin:…………………………………………………………………………………….
Primary Language:……………………………………………………………………………
Young person’s mobile number:………………………………………………………….....
Carers’ mobile/telephone number(s):……………………………………………………….
Supervising Social Worker:……………….………………………………………………….

(or Social Care Worker for Fostering):……………………………………….……………..
Contact details:………………………………………………………………………………..
Leaving Care Pathway Advisor………………………………………………………….
Contact details:………………………………………………………………………………..
Team Manager/Duty name and contact details:…………………………........................

Emergency Duty number (Out of Hours):………………………………...........................

Missing Persons Police number: ……………………………………………………………

GP details:……………………………………………………………………………………..

Any plans to change GP/Opticians/Dentist. If so, by when?..........................................

Who will assist young person?......................................................................................
1.  Responsibilities of the Young Person:

· Engage in the support detailed in the ‘House Rules and Support’ Section (below) and the Pathway Plan in order to develop/improve independence skills.
· Behave in a reasonable way, showing respect for my carer(s), their property, other children/young people in the placement to those living next door or nearby and the local community.
· Avoid behaving in a manner that is discriminatory, inflammatory (to others) or that would be deemed anti-social.
· Keep to any house rules set out in this Living Together Agreement.
· Ensure any house keys and kept safe and are not duplicated.

· Be responsible for paying rent – rate to be charged will be the equivalent of the local housing allowance single room rate either from earnings or by claiming the housing element of Universal Credit, or a combination of earnings and the housing element of Universal Credit.

· Be responsible for paying your Staying Put carer of £20.00 per week as a contribution towards meals/food and utility/services.

· Let my leaving care pathway adviser and carer(s) know in advance if I wish to end the Staying Put arrangement (giving at least 28 days’ notice).
· Maintain the room, furnishings and fittings in good order (and be responsible for replacing any items that are damaged and/or lost/stolen from the Setting up Home Allowance).

· Contact my leaving care pathway adviser if I would like to change this Living Together Agreement or raise concerns.
· Inform my Staying Put carers and my leaving care pathway adviser if I am arrested and/or cautioned/convicted of any offence.
· On leaving the Staying Put arrangement ensure the room is cleaned and all belongings are moved/removed within an agreed timescale (belongings must be moved within one week to ensure the room is available for other young people).
· Add specific detail as required.
………………………………………………………………………………………………………..…………………………………………………………………………………………………..……
………………………………………………………………………………………………………..
2.  Responsibilities of the Staying Put Carer(s):
· Provide a single fully furnished room for the cost of the equivalent of the local housing allowance single room rate to be paid for by the young person via earnings and/or the housing element of Universal Credit.
· Provide heating, hot water, lighting, food, a house key, support and Wi-Fi connection.
· Inform the young person’s leaving care pathway adviser and the supervising social worker and the Department for Work and Pensions if the young person ceases to reside at the accommodation in order to prevent an overpayment of benefits/housing element of Universal Credit (or if there is a change of circumstances).

· Inform the young person’s leaving care pathway adviser and the supervising social worker if you wish to end the Staying Put arrangement (giving at least 28 days’ notice).  [The 28 days’ notice can be waived in exceptional situations where it would be deemed inappropriate or unsafe for the young person to remain for the whole 28-day notice period].
· Inform the young person’s pathway adviser and your supervising social worker as soon as possible of any significant incidents and if the arrangement is likely to be disrupted or end prematurely.
· Respect confidentiality (within agreed parameters) at all times regarding personal details of the young person.
· Ensure the accommodation is of a good standard and allow annual household health and safety checks to be carried out and ensure adequate insurance is in place.
· Ensure relevant staff /agencies are made aware if the young person is absent or missing.

· Identify a Staying Put respite carer (to be approved and have an updated DBS check) to stay in the house with the young person, if the young person is not able to stay overnight on their own.

· Ensure (in conjunction with Swindon Children’s Services staff) an appropriate ‘Safe Care’/’Safeguarding Plan’ is in place to manage any impact on other / younger children in the household, including visitors of the Staying Put young person.
· Provide support (as detailed below in the ‘House Rules and Support’ Section).

Please detail any specific agreements (for example, how are younger children to be safeguarded, visitors supervised?)
………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………

3. Responsibilities of the Supervising Social Worker (or Social Care Worker for Fostering) / Leaving Care Pathway Adviser:

· Inform the Staying Put carer(s) of any likely risks and advise on risk management and safe care.
· Carry out a DBS check for the young person and other household members prior to them reaching the age of 18.
· Advise and assist the young person with paying rent and/or making a housing element of Universal Credit claim.
· Advise and assist the young person with any other benefit/Universal Credit claims and financial matters in order to maximise income.
· Advise and assist the young person with any applications for moving on to other accommodation.
· Advise and suggest house rules (in addition or variance to below).
· Visit at regular intervals until the end of this Staying Put arrangement to provide support.
· Review this arrangement as part of the young person’s Pathway Plan review.
· Review this Living Together Agreement and the ‘House Rules and Support’ Section (below) at least every six months (in-conjunction with the Pathway Plan).
· Please detail any specific arrangements, for example, will the young person require a DBS check, if so, who will complete this?
· Clarify any changes in the Staying Put carers Council Tax liability?
...…………………………………………………………………………………………………….………………………………………………………………………………………………………………………………………………………………………………………………………………

4. House Rules and Support: 

The points and headings set out below are not intended to be a definitive list; they provide a broad set of topics which should be discussed, clarified and expectations set out, it will be important to add other topics relevant to the individual Staying Put household.

Each household will have different rules and expectations, some of these will depend on who else lives in the household, for example, where younger foster children are living in the house, it may not be appropriate to have a boyfriend or girlfriend stay over.

Suggested Topics for discussion:

Issues regarding privacy, for example, when it is acceptable to enter the young person’s bedroom, which parts of the house are private, shared etc.

What are the arrangements for the young person having their own key?
What time is the young person expected to return in the evening, what are the arrangements if the young person is going to be late, or wants to stay out overnight etc?

What are the arrangements for ascertaining the young person’s whereabouts if they do not return on time?

What are the arrangements for reporting the young person missing if they cannot be located, how long would you continue to try to contact them before reporting them missing?

What are the arrangements for the young person having visitors and/or for friends staying overnight and/or boyfriends/girlfriends staying overnight, what is deemed acceptable?

What are the arrangements if the young person smokes, what are the rules on consuming alcohol?

What are the rules and arrangements regarding the young person having a mobile phone contract, credit arrangements, store cards, for example?

Arrangements for helping with the development of life skills:

Cooking and food preparation

Laundry, ironing household chores 

Budgeting and money management

Arrangements for dealing with administrative tasks and officialdom:

Renewing Universal Credit claims

Returning official forms

Arrangements for helping with any health needs:

Setting up and attending appointments

Any specific health needs

Arrangements for education, training or employment activities:

Support with homework/assignments

Attending school, college or university open days, meetings regarding training or employment
Arrangements for support with maintaining contact with family and friends:

Support with maintaining contact with family and extended family members:
Support in maintaining appropriate friendships:
Arrangements for hobbies, leisure interests and sports activities:

Support with maintaining activities:
Support with identifying and trying new activities:
What are the appropriate behaviour codes and the safer caring arrangements:

Is the young person registered on a local authority housing list?

What is the proposed move-on plan from Staying Put?  

What are the arrangements for ending Staying Put?

Arrangements for holidays and when the Staying Put carer will be away:

Other issues to be added:

6. Living Together Agreement Signatures:

Signed: …………………………(Young Person)…………………..Date: ……………….
Signed: …………………………(Staying Put Carer)……………….Date: ……………….

Signed: …………………………(Leaving Care Pathway Adviser)..Date: ……………….

Signed: ………………………….(Supervising Social Worker)…….Date: ….………...….

____________________________________________________________________________________

Living Together Agreement – Swindon June 2024

APPENDIX 5
Staying Put Professionals/Viability Meeting - Agenda

To be used at the professionals/viability meeting and again in advance of the Swindon Care and Resource Panel at the age 17½ to 17¾.
Date of Meeting:

Name of Young Person:

Name of Foster Carer:

Attendees:

1. Is it likely that the young person will remain under a Staying Put arrangement when they reach their 18th birthday;
Action:

2. Does the young person and the foster carer/s understand the procedures and tasks associated with extending a foster placement into a Staying Put arrangement;
Action:

3. Does the young person understand their financial/contribution and their rent and Universal Credit responsibilities associated with remaining in a Staying Put arrangement;
Action:

4. Does the foster carer/s understand the changes in their funding arrangements associated with a Staying Put arrangement;
Action:

5. Does the foster carer/s understand the impact of a Staying Put arrangement on their welfare benefit/Universal Credit income and on their Income Tax and National Insurance responsibilities and liabilities;
Action:

6. What is the parallel plan for the young person should the Staying Put arrangement not be viable;
Action:
7. Where the young person has a disability and meets the Adult Services Care Act 2014 ‘Eligibility’ criteria, what is the plan for converting the Staying Put arrangement into an Adult Placement (Shared Lives) 

Action:

1. What is the anticipated Staying Put payment rate:


TOTAL

a. Staying Put Maintenance allowance
                                ______

b. Staying Put Skills Fee 





  _____
c. Level of section 23C compensation payment




(carer/s receiving legacy benefit/s)
______

d. Council Tax compensation payment (from authority?)

______

e. Underoccupancy adjustment if claiming Universal Credit
______

f. Other adjustment – explain





______
g. TOTAL PAYMENT






______

2. Agreed Actions and Roles and Responsibilities.
Signed:

Foster Carer /Staying Put Carer_________________________________________
Young Person’s Leaving Care Pathway Adviser___________________________
Supervising Social Worker_____________________________________________

APPENDIX 6 – IFA ARRANGEMENTS
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1.0 Introduction 



The following guidance sets out Swindon Borough Councils’ (SBC) approach to Staying Put arrangements where a child under the age of 18 is placed with a foster carer registered under an Independent Fostering Agency (IFA) and wishes to remain living with that carer under a “Staying Put” arrangement beyond the age of 18. 



In the interests of stability for the young person, the IFA must ensure their foster carers are fully aware of the option for the young person to “stay put” when the young person turns 18, from the very start of the child’s placement. 



The IFA will ensure that foster carers are aware of their choice to either transfer to the Local Authority (Swindon Borough Council) or remain with the IFA as a Staying Put carer.  



If a young person is expected to have ongoing care needs into adulthood (and they meet Care Act Eligibility Criteria) the foster carers will need to be provided the opportunity to be assessed as Shared Lives Carers under the responsibility of Swindon’s Adult Social Care service. This is a different arrangement to Staying Put and therefore is not covered by this guidance.





2.0 Background 



A Staying Put arrangement has a specific meaning in legislation. It refers to the situation when a young person, who has been looked after for a total of at least 13 weeks since the age of 14, remains living with the Foster Carer with whom they were placed when they turned 18. It is an arrangement based upon both parties, that is the young person and the Foster Carer(s), expressing the wish to enter into such an arrangement when a young person becomes 18.



Staying Put is referred to as an ‘arrangement’ to differentiate it from a foster ‘Placement’. The young person Staying Put is no longer a Looked After Child after they reach 18 years of age. They are a young adult and a care leaver. The following legislation and statutory guidance are relevant to the rights of care leavers, including their right to stay with their former Foster Carers if the Foster Carer is willing to enter in to a Staying Put Arrangement with them as a young person:



•	The Children Act 1989 - as amended with subsequent legislation 

•	 Children and Young Persons Act 2008 

•	The Children and Families Act 2014 

•	 National Care Leavers Strategy One Year on progress Report October 2014 

•	Care Leavers (England) Regulations 2010 

•	Staying Put Guidance 2013 DfE, DWP and HMRC Guidance 1989 Guidance and Regulations 

•	Volume 3: planning transition to adulthood for Care Leavers



The aim of the arrangement is transitional, to support young persons to successfully move to independence in a planned way from a stable family-based placement. The host household will fulfil a different role than a Foster Carer, providing needs led support to enable independence. Staying Put arrangements are not foster placements and therefore the Fostering Regulations do not apply.



The “Staying Put” arrangement can extend until:

· the young person first leaves the “Staying Put” arrangement;

or

· The young person reaches their 21st birthday, if continuously, and still living in the arrangement;

or

· the young person completes the agreed programme of education or training being undertaken on their 21st birthday (where the programme finishes at the end of the academic year after their 21st birthday), if continuously living in the arrangement since their 18th birthday;

or

· the young person reaches the end of the academic year after their 21st birthday where the course will continue beyond the young person’s 22nd birthday, if continuously living in the arrangement since their 18th birthday.



Support for a Staying Put arrangement to continue beyond the age of 21 is at the discretion of the Director for Children’s Social Work, with agreement from the Access to Resource Panel and will be assessed on a case by case basis. Financial support for a Staying Put Arrangement extending beyond the age of 21 will only be considered where a young person is actively engaged in education (minimum 16 hours per week), lives full-time at the Staying Put Carer’s address and still needs some support in preparing to live independently. In all cases the Staying Put arrangement will not continue beyond the young person’s 25th birthday. 



3.0 Planning for Staying Put 



The Fostering Permanence Plan created at the point a placement is confirmed as a long term/permanent placement should explore and include the options for transferring the foster care placement into a Staying Put arrangement if all parties are in agreement. 



Even if the placement hasn’t been officially made “permanent”, the option for the young person to remain with their carers in a Staying Put arrangement must be considered as part of the care planning for each young person by the age of 16 as part of developing a Pathway Plan. 



The social worker will determine (this may be in conversation with leaving care services if applicable) whether a Staying Put Arrangement would be the preferred option for a young person, taking into account their history, views and needs.



If Staying Put looks like it might be an option, the SBC Social Worker should inform the Placement & Brokerage Team as soon as possible and ideally before the young person turns 15 ½. A delegated officer from SBC (either the Placements Manager, Contracts Manager or a Placements Officer) will then contact the IFA Placement Team to check their Staying Put Policies and Procedures to ensure that a Staying Put arrangement is appropriate from a strategic and financial perspective (keeping the young person and their needs in mind at all times) and agree the overarching approach prior to a Staying Put Viability Meeting taking place.   



Once a Staying Put arrangement is agreed in principle by SBC and the IFA, a Staying Put Viability Meeting will need to take place when the child is approximately 15 ½ years old (certainly before the child turns 16). This Viability Meeting should explore and include options for transferring the foster care placement if all parties are in agreement. The Staying Put Viability Meeting should include: 

· SBC Placement Officer 

· Child’s Social Worker 

· IFA Supervising Social Worker 

· The Foster Carer/s 



The young person shouldn’t be included in the viability meeting and process until the Staying Put arrangement has been agreed in principle by ALL parties. This is required in order to avoid unsettling the young person in case it is not possible to progress the Staying Put arrangement. 



Financial approval for a Staying Put Arrangements must be approved by the budget holder (normally the Service Manager for Children Looked After) and the SBC Access to Resources Panel.



If the young person is in an Enhanced Foster Placement then a plan will be made to step down support and develop skills in a phased way to reduce the level of need (as appropriate) between the ages of 16 and 18.



When the young person is 17 ½ years old, a joint planning meeting will take place with the IFAs supervising social worker, Foster Carer, young person, leaving care worker and social worker to ensure that all arrangements are in place and agreed. Benefit claims will be progressed and tenancy/licence agreements will be in place one month before the young person’s 18th birthday. The SBC Placement & Brokerage team need to be informed and, if the soon-to-be former foster carers are remaining with the IFA (i.e. not transferring to SBC as a Staying Put Carer), a new IPA for the arrangement will be issued. 





4.0 Options for Managing the Staying Put Arrangement 



Where it is anticipated that the Staying Put arrangement is likely to be short term and/or where the foster carer has other foster children and wishes to remain as a registered foster carer, SBC will negotiate a new Individual Placement Agreement (IPA) with the IFA and Sections 5 to 8 of this guidance outlines the expectations that SBC has of the IFA (and Staying Put Carers) to adequately and appropriately support the Staying Put arrangement. 



Where a) the Staying Put young person is expected to remain in the Staying Put arrangement long term (i.e. up until their 21st birthday) or b) where the Staying Put carer will cease to foster and will resign from being a foster carer, consideration should be given to transferring the Staying Put carer and oversight of the arrangement to the Swindon Staying Put Scheme. 



The IFA must ensure that carers are aware of the option to transfer to the Local Authority as a Staying Put carer and ensure the carers are able to access relevant information from the local authority in order to make an informed choice. 





5.0 Requirements / Expectations of IFAs 



5.1 Staying Put Policy Framework & Documents 

IFAs should have a clear Staying Put Policy framework that outlines their procedure and support for Staying Put Arrangements regardless of which local authority area the Staying Put young person comes from. 



The IFA Policy Framework should be accompanied by a suite of standard template documents for things such as: 

· Risk Assessments and Risk Management Plans 

· Tenancy / Licence Agreements 

· Benefit claim letters 

· Authorisation to disclose information 

· Staying Put Financial Agreements 



5.2 DBS Checks and Risk Management  

Disclosure and Baring Service (DBS) checks will need to be completed on all adults living in (and regular visitors to) a registered foster care household with foster children and/or where future foster children will/may be placed. 



For a young person becoming Staying Put, this process will need to commence in advance of the young person’s 18th birthday; in order that the check and any associated risk assessment is completed by the young person’s 18th birthday. If the DBS check shows a ‘trace’, the IFA Staying Put Policy Framework should be clear on the process for authorising the risk assessment and risk management plan that will be produced as a result of the DBS check. 



The IFA Staying Put Policy Framework should also be clear on the development and management of safer care arrangements, delegated authority and risk assessments that cover risks associated with any of the following: 

a) The Staying Put young person, particularly in relation to their potential or known impact on other members of the foster care household 

b) The visitors or friends of the Staying Put young person 

c) Risks from other household members (and their visitors) on the Staying Put young person and their visitors (for example, from any foster child and their visitors, particularly where the Staying Put young person is ‘vulnerable’) 

d) Arrangements for monitoring the whereabouts of Staying Put young person and the arrangements for reporting individual Staying Put young people as a missing person if it is not possible to locate their whereabouts (after trying to contact and check the wellbeing of the Staying Put young person). 



Swindon Borough Council must be formally notified where a foster child or another “Staying Put” young person from another local authority will be living in the household where one of our Staying Put young people and/or foster children are residing. This notification must detail the arrangements for ensuring that our Staying Put young person and/or foster child(ren) are safeguarded, and any potential risks managed appropriately, i.e. that the Staying Put young person from the other local authority has had a DBS check and any associated risk assessments/notifications are recorded and a risk management plan is in place. 



The IFA will also be responsible for carrying out health and safety checks of the Staying Put Carer’s house (as a minimum this should comply with landlord and licensee/tenant requirements). 



5.3 Signed Tenancy / Licence Agreements (also known in Swindon as “Living Together Agreement”)  

All young people (who are looked after) living in foster care should have a Placement Plan that sets out the day-to-day arrangements governing the placement; this is then incorporated into their Pathway Plan by their 16th birthday.  When a child reaches the age of 18 and remains in a Staying Put arrangement, a signed Tenancy or Licence Agreement must be in place. This agreement must meet current legislation and be appropriate to the needs of the young person. In Swindon, this takes the form of a ‘Living Together Agreement’.  



Young people, Staying Put carer/s, the young person’s social worker and leaving care personal adviser and the carer’s supervising social worker or social care worker should meet to agree a ‘Living Together Agreement’ prior to a young person’s 18th birthday. A Placement Plan – Living Together Agreement meeting should take place when the young person reaches the age of 17¾ to establish the initial Living Together Agreement.  



The responsibility for organising the initial Placement Plan conversion to a Living Together Agreement meeting rests with the young person’s social worker and leaving care personal adviser.  Where appropriate, consideration should be given to including birth parents in the conversion meeting. Depending on the circumstances of the prospective Staying Put young person and any other foster children in the household, the young person’s social worker / leaving care personal adviser should consult with the social workers of the other foster children in the arrangement.



The Living Together Agreement should set out the expectation of all parties and clarify roles and responsibilities.  The Living Together Agreement should be incorporated into the young person’s Pathway Plan.



The Living Together Agreement should cover:

1.	Preparation for independence tasks, expectations, goals and targets;

2.	Finance, including young people having credit cards, loan agreement and mobile phone contracts registered at the address;

3.	Ensuring the young person has a key;

4.	Income and benefit claims;

5.	Friends, girlfriends/boyfriends and partners visiting and staying overnight;

6.	Staying away for nights/weekends and informing carers of travel arrangements and movements;

7.	Education, training and employment activities;

8.	Health arrangements;

9.	Move-on arrangements;

10.	Issues related to younger foster care children in the placement, safeguarding, role modelling and time keeping;

11.	Specific issues to do with the needs of the young person.



5.4 Approval, Training and Support for the Staying Put Carer

There is a shift in expectation for Staying Put Arrangements for IFAs, moving away from the fostering task and towards independence for the young person. A reduced level of support is expected in all cases and the management and carer fee charged by the IFA to SBC should reflect this. 



Staying Put Arrangements will be provided by carers who were formerly approved as Foster Carers for the young person. The IFA should ensure that processes are in place to record the change to a Staying Put Arrangement at Fostering Panel.



The IFA should provide training for future Staying Put Carers while they are still Foster Carers to develop their skills in working with and supporting young persons, in particular around issues such as encouraging independence and resilience, accessing funding and benefits, dealing with difference and conflict, encouraging equal opportunity and diversity. 



Where possible, the Staying Put Carers (alongside the young person’s Pathway Advisor) should be supporting the young person to complete Swindon’s specially designed “Preparation for Independence and Pathway Planning & Life Skills Programme” from the age of 16.  



The IFA will be responsible for ensuring the Foster Carers are well informed in relation to the impact the transition to a Staying Put Arrangement might have on such things as their: 

· Means tested benefits

· Universal Credit 

· Inland Revenue (HMRC) responsibilities 

· Public liability insurance 

· House and vehicle insurance 



Staying Put Carers may have foster placements alongside the Staying Put Arrangement. In these instances the IFA will be required to risk assess the Staying Put Arrangement and will still provide support and supervision to the registered foster carer/s at the foster care level as a minimum, or more frequently as required.



Staying Put Carers may be de-registered as Foster Carers by the IFA for the duration of the Staying Put Arrangement, particularly if this is their only arrangement or Placement, but the IFA should inform the Staying Put Carers about the processes for re-registering as a Foster Carer, including timescales. If the Staying Put carer has no plans to re-register as a foster carer in the future, consideration should be given to transferring the former foster carer over to the Swindon Staying Put Scheme. All former/ de-registered foster carers who no longer wish to foster should be offered the choice to transfer. 



In situations where there are no foster children in the household and it is not planned that any further foster children will be placed, the frequency of supervising social worker visits to the Staying Put Carers will continue at least every three months, and more frequently as required, based on the presenting needs of the Staying Put young person.  

 

5.5 Review of Staying Put Arrangements 

As part of their Pathway Plan, all Staying Put young people will have a formalised support plan already in place prior to the Staying Put Arrangement starting, which will include details of their support needs and the actions necessary to assist them to develop the skills and networks needed for successful transition towards independence, including access to specialist services or agencies. 



The Staying Put Carer and the IFA will work with Swindon’s Positive Futures Leaving Care team to ensure joint working and no duplication of service delivery. It is expected that the IFA will contribute to the review process for care leavers, through attending reviews of the Placement and Pathway Plan.



The Staying Put arrangement will be reviewed initially after one month to ensure everything is in place and going well. Thereafter arrangements will be reviewed by relevant partners at a minimum of every six months and/or when there is a significant change. Review meetings should include a review of any problems or difficulties which have emerged and what is working well. A review can be arranged earlier by agreement between the young person, carer and professionals involved. The young person and carer can also access advice at any time from their IFA or Personal Adviser.



The Pathway Plan will include contingency arrangements to sustain the arrangement or, if necessary, respond to Placement breakdown / an unplanned move.







5.6 Stability and Ending Arrangements 

The Staying Put Arrangement can be ended before the young person’s 21st birthday by the young person, the IFA, or SBC giving notice. The party giving notice should give as much notice as possible and in most circumstances should be a minimum of 28 days. 



Advance planning will be necessary to ensure the young person can move on to suitable accommodation from their Staying Put arrangement. If the young person is in receipt of benefits, it is important that they are aware of how much housing benefit/local housing allowance/housing element they might be entitled to – in most local authority areas, care leavers are entitled to claim the single room rate even when living in shared accommodation. 



The Homelessness Reduction Act 2017 places very clear duties on local authorities to prevent and relieve homelessness within their population. In line with this legislation, where a Staying Put arrangement is coming to an end (in a planned way), the Parties to an IPA will work together to ensure that the young person has a personalised housing plan and/or alternative suitable accommodation options identified as early as possible – preferably at least 8 weeks (56 days) prior to the date the arrangement is due to come to an end.  



The tenancy/licence agreement allows for the ending of the arrangement with 7 days’ notices for a breach of the agreement, but in exceptional circumstances (i.e. where there has been (or there is imminent risk of) significant harm to the young person or another person living in the household, including the Staying Put carer) it can be terminated with immediate effect.



Any significant incidents involving the young person are to be reported to SBC within 24 hours by the Staying Put Carer/IFA.



When there are concerns about a possible arrangement breakdown the IFA must contact the young person’s Pathway Advisor and the SBC Placement & Brokerage Team as soon as possible in order that immediate action can be taken to prevent this breakdown. In the event that the arrangement cannot be stabilised it is expected that the Staying Put Carer will support the continuation of the arrangement until alternative accommodation can be sourced and the transition managed in the best interests of the young person.



Where possible and appropriate, the Staying Put Carer and IFA will work with the Council to support the young person’s transition to their new accommodation – this might mean that the young person stays away from the Staying Put household for a number of nights per week, for a period of time or as a ‘trial’, to ensure that their new living arrangements will lead to positive outcomes for the young person.



In the case of unplanned placement endings, the Authority may terminate the IPA by the giving of seven (7) days’ notice to the Provider, in the following circumstances: 

· Absence for a continuous period of twenty eight days due to hospitalisation unless both parties agree otherwise; 

· Absence for a continuous period of seven days due to any other reason, where it is not expected that the young person will return to placement, unless both parties agree otherwise;

· Where the young person is required by Court to live elsewhere;

· Where a young person has secured an alternative, independent living arrangement and is moving on, of their own accord.



Where a young person has moved on from the placement prior to (or during) the notice period, payments to the IFA relating to that individual young person will cease immediately once the bed that the young person was previously occupying, is re-allocated and occupied by a new child or young person.



Either party may terminate an IPA with a lesser period, or even with immediate effect, after an Urgent Review/Stability Meeting has taken place. Notice must be given to the Council by the Provider. A Staying Put Carer will not give notice directly to the Council, but instead will inform the IFA of any incident which renders the placement unstable. 



The IPA can then be terminated in the following circumstances: 

· The young person’s needs cannot be met;

· The placement has broken down irretrievably;

· If a young person lawfully discharges him/herself from Care (at all times both Parties will comply with the requirements of the Children (Leaving Care) Act 2000); 

· Where mutually agreed.



Where a young person has died, the IPA shall be terminated seven (7) days following the date of death. During this time, the Council and the Provider shall work together to make appropriate arrangements and responses to any coroner inquest, funeral arrangements and transfer of personal belongings.



Unless terminated earlier, the Staying Put arrangement will end when the young person becomes 21, or, if the young person is continuing on in education the arrangement will normally cease at the end of the academic year in which the young person has turned 21. Support for a Staying Put arrangement to continue beyond the age of 21 is at the discretion of the Director for Children’s Social Work, with agreement from the Access to Resource Panel and will be assessed on a case by case basis (refer back to section 2.0 for more information).



In all such circumstances the Parties will work together to safeguard the interests of the young person, and take a restorative approach with the young person, until such time as an alternative arrangement can be made. Any varied Services provided and changing costs incurred to maintain a placement will be agreed at the Review/Stability meeting.



The end of the Staying Put arrangement must be formalised in writing to ensure all parties recognise the end of the Agreement. 



In all circumstances, payment for services delivered under an IPA will cease from the expiry of the notice period for that IPA.





6.0 Requirements / Expectations of Staying Put Carers 



The Staying Put Carer must support the young person (if eligible) to provide Job Centre Plus (JCP) with a signed tenancy/licence agreement (or Living Together Agreement) in order to claim all benefits they are entitled to, including the Housing element of Universal Credit or Local Housing Allowance. A form can also be completed to request that the Housing Element is paid directly to the carer, minimising the risk of the young person falling into arrears on their rent payments. 



Carers are required to provide accommodation within a family household, with full access to shared areas of the home, including kitchen, dining area, bathroom and lounge. 



Young people will have their own bedroom, equipped with:

· A comfortable bed with clean, well-fitting sheets, covered duvet and covered pillows. 

· Enough furniture for the young person to store clothes and personal belongings.

· A working light and electrical socket/s, checked during weekly room checks with the Staying Put Carer 

· Young people will be able to add their own personal touches such as posters, soft furnishings and ornaments to personalise their space. Where decorations cannot be added directly to the walls of a room, the Staying Put Carer should make available noticeboards or equivalent to allow decorations to be added.



Staying Put Carers must provide:

· Breakfast and dinner supplied/ingredients to be able to make own breakfast and dinner 

· Heating, electric/ gas cooking facilities, washing machine, etc. 

· Shared household items such as cleaning products, shampoo, conditioner, shower and bath products, toilet rolls, soap powder etc. 

· Use of computer & TV (can be shared with family if young person does not have their own), with WiFi 

· Support in enabling the young person to access and use public transport if needed

· Opportunities to engage in a wide range of family leisure activities to a reasonable level reflective of family life

· Written reports for and attendance at Review of Pathway Plan



Staying Put Carers are not precluded from providing any of the following at their own cost, but are not expected to provide:

· 24 hour supervision for the young person

· Clothing

· Non-essential toiletries

· Lunch costs if away from the home

· Costs associated with education or training

· Holidays

· Birthday and festival allowances

· Respite

· Leisure activities for the young person alone

· Pocket money

· Transport

· Savings



Staying Put Carers will work with SBC and the young person to continue to develop a range of independent living skills, through the completion of Swindon’s specially designed “Preparation for Independence and Pathway Planning & Life Skills Programme”.  

Staying Put Carers are advised to inform their mortgage provider or landlord and their buildings and contents insurance provider that they will continue to be supporting a former foster child as a young adult under a Staying Put Arrangement.



Staying Put Carers who transport young people are required to apply the same level of standards and care when transporting Staying Put young people as they did when they were transporting a foster child, i.e. comprehensive business insurance, a valid MOT, a valid road vehicle license and a road worthy vehicle.



Staying Put Carers should hold public liability insurance. The carer will need to check with their insurers, that their cover includes the Staying Put Arrangement. Staying Put Carers must also ensure that they inform the Department for Work and Pensions and HM Revenue and Customs (HMRC) of any change of circumstance in their family, with their foster children, or with their Staying Put young people.





7.0 Arrangements for Staying Put for Young People Who Attend University



Where a young person attends university and would like to return to a Staying Put household during the vacations, this should be agreed on an individual basis, with the proviso that every effort should be made to allow them to do so. Swindon Council will pay the normal Staying Put allowance to the carer in the vacation weeks. Considerations should be made that the young person has a DBS check if there are looked after children in the home, when they stay there during the holidays.



8.0 Financial Arrangements 



Young people are expected to commence their application for Universal Credit / Housing Benefit prior to their 18th birthday unless their Staying Put Carer is in receipt of a means tested benefit that will be significantly affected by the arrangement, or if the young person is not eligible for other reasons (e.g. an Unaccompanied Asylum Seeking young person who is awaiting a decision from the Home Office and has no recourse to public funds). 



If in receipt of Universal Credit / Housing Benefit, the Staying Put young person is expected to contribute an amount equal to the Housing Benefit/Local Housing Allowance (shared room rate) for the area they live in. In Swindon, this rate is currently £  per week. Staying Put young people are also expected to contribute £20 per week for household expenses (paid for out of their allowance, universal credit, benefits and/or income from employment). 



The Weekly Fee, payable by SBC (the Purchaser) to the IFA, must be reduced to reflect any Housing Benefit / Local Housing Allowance received and any other financial contribution made by the young person to their Staying Put Carer, towards household expenses.



It is the responsibility of the Staying Put Carer to ensure that the young person transfers any Housing Benefit and their weekly household contribution to the Staying Put Carer. The Staying Put Carer can support the young person to request (in writing) that the housing element of their Universal Credit be paid directly to the Staying Put Carer. The young person can also give permission for Job Centre Plus to speak directly to the Staying Put Carer or young person’s Personal Advisor, so this can be monitored on an ongoing basis. It is not the responsibility of SBC to pay any arrears.



If the young person does not qualify for benefits because they are working, the young person will be expected to cover an amount equal to Housing Benefit (shared room rate) as well as their £20 contribution. 



If the young person does not have an income from employment and/or is not eligible to claim Universal Credits/Housing Benefit (for example, if they are UASC), then the Local Authority will pay the amount equal to the Housing Benefit (shared room rate) on the young person’s behalf, as a rent payment. However, it is expected that the Staying Put carer will not earn more in total (from SBC’s payment + young person’s contribution) than they were when they were registered foster carers. 



From their income (through Universal Credit, employment and/or allowance paid by SBC) the young person will be responsible for buying their own clothes, toiletries, mobile phone contracts/top ups and other items previously covered by the fostering allowance paid to the carer. This encourages the young person to develop their budgeting skills. It is expected that the amount paid by the IFA to the Staying Put Carer accurately reflects and takes into consideration the reduction in financial responsibility for the young person’s personal items, any payments now being received directly from the Staying Put young person, and the increasing levels of independence experienced by the young person (and corresponding decrease in the level of support provided). 



It is expected that the Agency Fee component of the Weekly Fee (paid for by Swindon Borough Council) is equally reduced as appropriate in line with the changes that occur as a young person who was looked after moves into young adulthood (as a Care Leaver) and the expectations of the IFA (in terms of support, training, regulatory duties etc.) are minimal when it comes to supporting an arrangement involving an adult. 



The financial arrangements between SBC and the IFA should be reviewed on an annual basis (at a minimum) and ongoing funding of the Staying Put Arrangement must be agreed by the SBC Access to Resource Panel and relevant Budget Holder. 




ATTACHMENT A



INDIVIDUAL PLACEMENT AGREEMENT (IPA)



FOR SERVICES RELATING TO THE PROVISION OF STAYING PUT ARRANGEMENTS



Purpose of document:

To outline the Staying Put arrangement that has been confirmed between Swindon Borough Council (SBC) and [Agency Name]

The term ‘arrangement’ is used to differentiate it from a foster ‘placement’, the aim is to promote and develop greater independence skills, supporting a young person’s move into full independence. Expectations on the implementation of a Staying Put Arrangement is detailed in the document “Swindon – IFA Staying Put Arrangements” which accompanies this IPA and together form the contract between SBC and the Independent Fostering Agency (IFA). 

Specifics around this agreement are discussed and provided within a Living Together Agreement between the carer and young person. This is supported by the Child Social Worker and Pathway Advisor along with the agency Supervising Social Worker. 

It is the responsibility of the IFA to ensure any changes to the financial situation, the young person’s personal situation and/or outcomes is communicated with the SBC Placement & Brokerage Team so that a variation to this IPA can be issued.



		Young Person Name:

		

		Arrangement Start Date:

		Click or tap to enter a date.

		Young Person DOB:

		

		Universal Credit Review: (5 weeks after 18th Birthday)

		Click or tap to enter a date.

		Carers Name: 

		

		Annual Review 

Date:

		Click or tap to enter a date.

		Asylum Status and Review date: (if applicable)

		

		Notice Period:

		







Contact Details:

		Pathway Advisor Name:



		Email: 

		Contact Number:



		Adult Social Worker Name (If relevant):



		Email:

		Contact Number:



		Supervising Social Worker Name (Agency):



		Email:

		Contact Number:



		Agency Finance 

Contact:



		Email:

		Contact Number:



		SBC Finance Contact: 

		Email: 

		Contact Number: 









Finance Arrangements:

		FEE ELEMENT

		EXAMPLE 

		AGREED RATE



		Rate normally paid to the Staying Put carer by the IFA 

		E.g. £350 

		



		- MINUS rent (payable by YP to Staying Put Carer at local housing benefit rate) 

		E.g.  -£78.50 (Swindon shared room rate) 

		



		- MINUS household expenses contribution (payable by YP to Staying Put Carer - £20) 

		E.g.  -£20 

		



		- MINUS any personal allowance that would have previously been paid to YP / used by Foster Carer to pay for personal items that will be replaced by UC payment or employment

		E.g.  -£61.20 

		



		+ PLUS IFA Management Fee (should be lower than Foster Care rate as less support required) 

		E.g.  +£100

		



		Additional Financial Details: 





		TOTAL WEEKLY FEE PAYABLE

BY SBC TO IFA

		E.g. £290.30 

		



		Start Date: 



		Review Date: 







Outcomes to be achieved



		Outcome: 



		Outcome: 



		Outcome: 



		Outcome: 



		Outcome: 







Documentation:



		Confirmation that the following documents have been given by the allocated Social Worker to the Provider as part of the pre-admission placement planning process. 



		EHCP 

		Yes / No / N/A



		Pathway Plan 

		Yes / No



		Living Together Agreement

		Yes / No



		DBS check completed 

		Yes / No / N/A



		Authorisation to Disclose Information

		Yes / No



		Other please specify e.g. YOT documents, CAMHS assessments, risk assessments etc. 

		







Signatories to Agreement/Approval for Funding:



		Team Manager 

		



		NAME



		



		POSITION



		



		SIGNATURE



		



		DATE



		Click or tap to enter a date.

		

		



		Service Manager or Director of Social Work

		



		NAME



		



		POSITION



		



		SIGNATURE



		



		DATE



		Click or tap to enter a date.

		

		



		Service Provider / Agency Representative

		



		NAME



		



		POSITION



		



		SIGNATURE



		



		DATE



		Click or tap to enter a date.








ATTACHMENT B 

PLANNING FOR AN IFA STAYING PUT ARRANGEMENT: 

ROLES, RESPONSIBILITIES & EXPECTATIONS



		Age of YP / Stage

		Action

		Who 



		Permanent Match Made 

		Fostering Permanence Plan created at the point a child’s placement is confirmed as a long term/permanent placement should explore and include the options for transferring the foster care placement into a Staying Put arrangement if all parties are in agreement.

		Child’s Social Worker (SBC) 

Supervising Social Worker (IFA) 

Foster Carer 



		Child aged 

15 ½

		Viability of Staying Put considered (high level / in principle basis) with SSW and other relevant teams 

(CLA team/ Positive Futures / DCT / Adults Transitions Team). Consideration also to be given to whether or not it might be appropriate for the Foster Carer to transfer to Swindon’s Staying Put Scheme if they do not plan to continue fostering once the young person turns 18, or to become a Shared Lives Carer. 

		Child’s Social Worker (SBC) 

Supervising Social Worker (IFA) 

Relevant Team Managers (SBC) 



		

		If consensus, Child’s Social Worker to include this in Child’s Placement Plan / Pathway Plan and inform SBC Placement & Brokerage Team 

		Child’s Social Worker (SBC)



		

		If the preference is a Staying Put Arrangement with the IFA, the Placement Officer will contact IFA for a copy of the IFA Staying Put Policy and seek initial information on fees and charges 

		Placement Officer (SBC) 



		

		IFA Staying Put Policy & fee information will be passed to Commissioning Team (Contracts Manager) for review and approval 

		Placement Officer (SBC) 

Commissioning or Contracts Manager (SBC) 



		

		Commissioning / Contracts Manager to provide feedback to Placement Officer to inform SBC Panel decision making and negotiations with IFA  

		Commissioning or Contracts Manager (SBC)

Placement Officer (SBC) 



		

		Placement Officer to forward this feedback to Child’s Social Worker who will discuss with their manager & get in principle agreement to proceed 

		Placement Officer (SBC) 

Child’s Social Worker (SBC) 

Team Manager (SBC) 



		

		Child’s social worker feeds back to Supervising Social Worker and together they arrange a Staying Put Viability Meeting 

		Child’s Social Worker (SBC) 

Supervising Social Worker (IFA) 



		

		If outcome from Staying Put Viability Meeting is positive, Child Social Worker seeks Panel Agreement for either a) the child remaining in a Staying Put Arrangement with the IFA or b) the Foster Carer transferring over to the Swindon Staying Put Scheme (at the point the young person turns 18). In principle agreement made on how arrangement would be funded. 

		Child’s Social Worker (SBC) 

Access to Resource Panel (SBC) 



		

		If all parties (IFA, Foster Carer and SBC Panel) are in agreement, the young person will be asked (by their social worker) if they wish to enter a Staying Put Arrangement 

		Child’s Social Worker (SBC) 

Young Person in placement 





		

		Child’s Social Worker to notify SSW, Placement & Brokerage Team and any other relevant team (Positive Futures / DCT) 

		Child’s Social Worker (SBC) 





		Age 16

		Child transfers to Positive Futures Team or Transitions Team (Adults) 

Child’s Social Worker to hand over to new Social Worker 

Financial and Preparation for Independence support to be discussed at CLA review 

		Child’s Social Worker (SBC) 



Old and New Social Worker (SBC) 

New Social Worker & YP 



		Age 16 ½ 

		Arrangement confirmed at Permanency Panel 

		Child’s Social Worker (SBC) 



		Age 17 

		Positive Futures Pathway Advisor (PA) allocated to young person  

		Positive Futures Team Manager (SBC) 



		Age 17 ½ 

		Child Social Worker confirms that young person and foster carer still want to proceed with a Staying Put Arrangement  and informs SBC Placement & Brokerage Team 

		Child’s Social Worker (SBC) 



		

		Staying Put arrangements and costs are negotiated between SBC (via Placement Officer) and IFA 

		Placement Officer (SBC) 

IFA (Placement Manager or other delegated staff member)



		

		Outcome of negotiations with IFA fed back to Child’s Social Worker

		Placement Officer (SBC) 





		

		Arrangements reviewed and confirmed at Access to Resource Panel (case presented by Child Social Worker and PA). Outcome communicated to Placement & Brokerage Team  

		Child’s Social Worker (SBC)

Pathway Advisor (SBC) 



		Age 17 ¾ 

		Placement Officer to contact IFA and finalise new IPA for young person, to commence when the young person turns 18 

		Placement Officer (SBC) 





		

		Young person’s Social Worker or PA to contact IFA SSW to arrange for YP to complete DBS application if there is (or is likely to be) another child in the household. Consider also friends of YP who are likely to visit and any risks to Carer’s household 

		Child’s Social Worker (SBC) 

Pathway Advisor (SBC)

Supervising Social Worker (IFA)



		Six weeks prior to 18th Birthday 

		YP and Carer to sign Tenancy/Licence Agreement 

PA and Carer to assist YP to apply for Universal Credit & Housing Benefit (if eligible) 

		Pathway Advisor (SBC)

Young Person 

IFA Carer (with support from SSW) 



		Age 18 

		UC application (incl. housing element) submitted – along with a request for payments to be made directly to Carer if appropriate (to reduce likelihood of arrears being accrued) 

		Pathway Advisor (SBC)

Young Person 





		

		YP now becomes licencee/boarder and is no longer “looked after”. Status changes to “Care Leaver”. Pathway Advisor to notify Placement Team that Staying Put arrangement has now commenced. 

		Pathway Advisor (SBC)





		

		Placement Officer to confirm that new IPA has been signed by IFA and SBC Finance Team have been informed of new Weekly Fee 

		Placement Officer (SBC) 





		Age 18 & 1 month

(and then every 6 months) 

		Support Plan element of the Pathway Plan to be reviewed and updated as appropriate 

		Pathway Advisor (SBC)

Young Person 

IFA Carer (with support from SSW)



		Age 19 & 20 

(annually) 

		Placement Officer to discuss support arrangements with PA and then negotiate reduced costs with IFA where appropriate (i.e. where support element is reducing in line with YPs growing independence) & issue updated IPA 

		Placement Officer (SBC) 

Pathway Advisor (SBC)

IFA (Placement Manager or other delegated staff member)








ATTACHMENT C 



TRANSFERRING IFA FOSTER CARERS TO THE SWINDON STAYING PUT SCHEME 



Where a) the Staying Put young person is expected to remain in the Staying Put arrangement long term, i.e., up to their 21st birthday, and/or b) where the Staying Put carer will cease to foster and will resign from being a foster carer, consideration should be given to transferring the Staying Put carer and oversight of the Staying Put arrangement to the Swindon Staying Put Scheme.



The payment framework will mirror the rate provided to “Level Three” Staying Put carers who were previously SBC in-house carers. 



The Social Care Worker for Fostering will take over all of the support and supervision of the Staying Put carer and the management of the yearly household checks, reviews and safe care arrangements etc. in line with the Swindon Staying Put Policy.  The frequency of support and supervision sessions will be linked to the level of need of the Staying Put young person and the Staying Put carer/s, but will take place at least every three months. 



Training for the Staying Put carer regarding preparation for independence, leaving care and supporting young people to manage adulthood using a trauma and managing change approach will be provided by the Fostering Service. Staying Put carers will also be able to access all training and support that is offered to foster carers, as well as access to a 24-hour support telephone line and peer support groups. 



Should a DBS check be needed on the Staying Put young person, this will be undertaken by the Social Care Worker for Fostering.  The provision of any insurance requirements will transfer to the Swindon Staying Put Scheme.



A Living Together Agreement will be developed that will be used to set out the roles, responsibilities, house rules and expectations of the young person and the support to be provided by the Staying Put carer. 
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INDIVIDUAL PLACEMENT AGREEMENT (IPA)



FOR SERVICES RELATING TO THE PROVISION OF STAYING PUT ARRANGEMENTS



Purpose of document:

To outline the Staying Put arrangement that has been confirmed between Swindon Borough Council (SBC) and [Agency Name]

The term ‘arrangement’ is used to differentiate it from a foster ‘placement’, the aim is to promote and develop greater independence skills, supporting a young person’s move into full independence. Expectations on the implementation of a Staying Put Arrangement is detailed in the document “Swindon – IFA Staying Put Arrangements” which accompanies this IPA and together form the contract between SBC and the Independent Fostering Agency (IFA). 

Specifics around this agreement are discussed and provided within a Living Together Agreement between the carer and young person. This is supported by the Child Social Worker and Pathway Advisor along with the agency Supervising Social Worker. 

It is the responsibility of the IFA to ensure any changes to the financial situation, the young person’s personal situation and/or outcomes is communicated with the SBC Placement & Brokerage Team so that a variation to this IPA can be issued.



		Young Person Name:

		

		Arrangement Start Date:

		Click or tap to enter a date.

		Young Person DOB:

		

		Universal Credit Review: (5 weeks after 18th Birthday)

		Click or tap to enter a date.

		Carers Name: 

		

		Annual Review 

Date:

		Click or tap to enter a date.

		Asylum Status and Review date: (if applicable)

		

		Notice Period:

		







Contact Details:

		Pathway Advisor Name:



		Email: 

		Contact Number:



		Adult Social Worker Name (If relevant):



		Email:

		Contact Number:



		Supervising Social Worker Name (Agency):



		Email:

		Contact Number:



		Agency Finance 

Contact:



		Email:

		Contact Number:



		SBC Finance Contact: 

		Email: 

		Contact Number: 









Finance Arrangements:

		FEE ELEMENT

		EXAMPLE 

		AGREED RATE



		Rate normally paid to the Staying Put carer by the IFA 

		

		



		- MINUS rent (payable by YP to Staying Put Carer at local housing benefit rate) 

		  

[bookmark: _GoBack] (Swindon shared room rate) 

		



		- MINUS household expenses contribution (payable by YP to Staying Put Carer - £20) 

		 -£20 

		



		- MINUS any personal allowance that would have previously been paid to YP for personal items that will be replaced by UC payment or employment

		

		



		+ PLUS IFA Management Fee (should be lower than Foster Care rate as less support required) 

		

		



		Additional Financial Details: 





		TOTAL WEEKLY FEE PAYABLE

BY SBC TO IFA

		

		



		Start Date: 



		Review Date: 







Outcomes to be achieved



		Outcome: 



		Outcome: 



		Outcome: 



		Outcome: 



		Outcome: 







Documentation:



		Confirmation that the following documents have been given by the allocated Social Worker to the Provider as part of the pre-admission placement planning process. 



		EHCP 

		Yes / No / N/A



		Pathway Plan 

		Yes / No



		Living Together Agreement

		Yes / No



		DBS check completed 

		Yes / No / N/A



		Authorisation to Disclose Information

		Yes / No



		Other please specify e.g. YOT documents, CAMHS assessments, risk assessments etc. 

		







Signatories to Agreement/Approval for Funding:



		Team Manager 

		



		NAME



		



		POSITION



		



		SIGNATURE



		



		DATE



		Click or tap to enter a date.

		

		



		Service Manager or Director of Social Work

		



		NAME



		



		POSITION



		



		SIGNATURE



		



		DATE



		Click or tap to enter a date.

		

		



		Service Provider / Agency Representative

		



		NAME



		



		POSITION



		



		SIGNATURE



		



		DATE



		Click or tap to enter a date.











INDIVIDUAL PLACEMENT AGREEMENT



 



(IPA)



 



 



FOR SERVICES RELATING TO



 



THE PROVISION OF 



STAYING PUT ARRANG



E



MENTS



 



 



Purpose of document:



 



To outline the Staying Put arrangement that has been confirmed between 



Swindon Borough Council



 



(SBC)



 



and 



[



Agency Name



]



 



The term ‘arrangement’ is used to differentiate it from a foster ‘placement’, the aim is to promote and 



develop greater independence skil



ls, supporting 



a young person’s



 



move into full independence.



 



Expectations on the implementation of a Staying Put Arrangement is detailed in the document “Swindon 



–



 



IFA Staying Put Arrangements” which accompanies this IPA and together form the contract betw



een 



SBC and the 



Independent Fostering 



Agency



 



(IFA)



. 



 



Specifics around this agreement are discussed and provided within a Living Together Agreement 



between the carer and young person. This is supported by the Child Social Worker and Pathway Advisor 



along wi



th the agency Supervising Social Worker. 



 



It is the responsibility of the 



IFA



 



to ensure any changes to the financial situation, the young person’s 



personal situation and/or outcomes is communicated with the SBC Placement & Brokerage Team



 



so 



that a variatio



n to this IPA can be issued.



 



 



Young Person Name:



 



 



Arrangement Start 



Date:



 



Click or tap to enter a 



date.



 



Young Person DOB:



 



 



Universal Credit 



Review: (5 weeks 



after 18



th



 



Birthday)



 



Click or 



tap to enter a 



date.



 



Carers Name: 



 



 



Annual Review 



 



Date:



 



Click or tap to enter a 



date.



 



Asylum Status and 



Review date: (if 



applicable)



 



 



Notice Period:



 



 



 



Contact Details:



 



Pathway Advisor



 



Name



:



 



 



Email: 



 



Contact Number:



 



Adult Social Worker



 



Name



 



(If 



relevant)



:



 



 



Email:



 



Contact Number:



 



Supervising Social Worker 



Name



 



(Agency):



 



 



Email:



 



Contact Number:



 



Agency Finance 



 



Contact:



 



 



Email:



 



Contact Number:



 



SBC Finance Contact: 



 



Email: 



 



Contact Number: 



 



 



 






INDIVIDUAL PLACEMENT AGREEMENT   (IPA)     FOR SERVICES RELATING TO   THE PROVISION OF  STAYING PUT ARRANG E MENTS     Purpose of document:   To outline the Staying Put arrangement that has been confirmed between  Swindon Borough Council   (SBC)   and  [ Agency Name ]   The term ‘arrangement’ is used to differentiate it from a foster ‘placement’, the aim is to promote and  develop greater independence skil ls, supporting  a young person’s   move into full independence.   Expectations on the implementation of a Staying Put Arrangement is detailed in the document “Swindon  –   IFA Staying Put Arrangements” which accompanies this IPA and together form the contract betw een  SBC and the  Independent Fostering  Agency   (IFA) .    Specifics around this agreement are discussed and provided within a Living Together Agreement  between the carer and young person. This is supported by the Child Social Worker and Pathway Advisor  along wi th the agency Supervising Social Worker.    It is the responsibility of the  IFA   to ensure any changes to the financial situation, the young person’s  personal situation and/or outcomes is communicated with the SBC Placement & Brokerage Team   so  that a variatio n to this IPA can be issued.    


Young Person Name:   Arrangement Start  Date:  Click or tap to enter a  date.  


Young Person DOB:   Universal Credit  Review: (5 weeks  after 18 th   Birthday)  Click or  tap to enter a  date.  


Carers Name:    Annual Review    Date:  Click or tap to enter a  date.  


Asylum Status and  Review date: (if  applicable)   Notice Period:   


  Contact Details:  


Pathway Advisor   Name :    Email:   Contact Number:  


Adult Social Worker   Name   (If  relevant) :    Email:  Contact Number:  


Supervising Social Worker  Name   (Agency):    Email:  Contact Number:  


Agency Finance    Contact:    Email:  Contact Number:  


SBC Finance Contact:   Email:   Contact Number:     


 



