
 

  

S tag e  1  i s  c om p l e te d  b y  t h e  Ch i l d r e n ’ s  S oc i a l  W or k  T e a m  

u s i n g  ‘ V i ab i l i t y  A s s e s s me n t  F or m T e mp l a te  –  S tag e  1  &  

S tag e  2 ’ .   S W  p r ov i d e s  ap p l i c a n ts  w i t h  ‘ I n fo r ma t i on  S h e e t  

for  F a mi l i e s  a n d  P o t e n t i a l  C ar e r s  ( V i ab i l i t y  A s s e s s me n ts ) ’  

T e a m M an ag e r  ( Ch i l d r e n ’ s  S oc i a l  W or k  T e am)  s i g n s  o f f  S tag e  1  

A s s e s s me n t .    

Re q u e s t  for  S t ag e  2  V i ab i l i t y  A s s e s s me n t  e ma i l  to  ‘ F os te r i n g  

T e a m D u ty ’  i n b ox ( F T e amD u t y @ s w i n d on . g ov . u k )  an d  F o s te r i n g  

M an ag e r s .  C o m p l e te d  S tag e  1 ,  P N C Ch e c k s  a n d  L o c a l  

A u th or i t y  C h e c k s  ( w h e r e  o u t  o f  a r e a )  t o  b e  a t t ac h e d  t o  t h e  

e ma i l .  S t ag e  2  w i l l  n ot  b e  ac c e p te d  w i t h ou t  P N C ’s  a t t ac h e d .   

F os te r i n g  D u t y  M an a g e r  r e c e i v e s  a n d  r e v i e w s  r e q u e s t  –  

c on f i r ms  c or r e c t  v e r s i on  o f  fo r m h as  b e e n  u s e d  an d  a l l  

r e q u i r e d  i n f or ma t i o n  /  d oc u me n t at i o n  i n c l u d e d .   Re t u r n  t o  

c h i l d r e n ’ s  te am i f  f u r th e r  ac t i on  r e q u i r e d .  Es c a l a te s  t o  T M  

( F os te r i n g )  i f  an y  c o n c e r n s  r e  s u i tab i l i t y .  D u t y  M an ag e r  s h ar e s  

r e q ue s t  f or  S tag e  2  w i th  F os te r i ng  M an a g e me n t  g r o up ,  a d v i s e s  

t i me s c a l e s  ( i . e .  Re g  2 4  o r  n o t ) ,  a n d  c h e c k s  c ap ac i t y .  

I f  7 2 - h ou r  t i me s c a l e ,  S t ag e  2  t o  b e  c o mp l e te d  b y  D u ty  S W  fo r  

th e  c u r r e n t  o r  f o l l o w i n g  d ay .  N on - u r g e n t  r e fe r r a l s  t o  b e  

as s i g n e d  b as e d  o n  c ap ac i t y ,  an d  c o mp l e te d  w i th i n  tw o  w e e k s .  
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F os te r i n g  D u t y  M an a g e r  ad d s  t o  V i a b i l i t y  T r ac k e r  an d  c r e a te s  

a  f o l d e r  i n  th e  c h i l d ’ s  n a me  u n d e r  W G _F P  /  F os te r  Car e r s  

F i l e s  /  V IA B IL IT Y  A S S ES S M EN T S  A L L .   W i t h i n  th e  c h i l d ’ s  f o l d e r  

c r e ate  a  s u b - f o l d e r  i n  th e  ap p l i c an t ’ s  n a me .  

Vi ab i l i t y  A s s e s s me n t  V i s i t  to  b e  c o mp l e t e d  j o i n t l y  w i t h  c h i l d ’ s  

S W  w h e r e v e r  p os s i b l e  ( b e s t  p r ac t i c e ) .   A s  a  m i n i mu m 

e x p e c ta t i on ,  th e  c h i l d ’ s  s oc i a l  w or k e r  m u s t  me e t  w i th  th e  

as s e s s i n g  s oc i a l  w or k e r  p r i or  to  as s e s s m e n t  v i s i t  to  

ap p l i c a n ts ,  to  e n s u r e  fos te r i n g  h av e  a  r ob u s t  u n d e r s t an d i n g  

of  th e  c h i l d ’ s  n e e d s .  W i t h o u t  th i s ,  F os te r i n g  T e am w i l l  n o t  b e  

ab l e  to  c o mp l e te  th e  v i ab i l i t y .  

P r og r e s s  o f  on g o i n g  v i ab i l i t y  as s e s s me n ts  t o  b e  r e v i e w e d  a t  

l e as t  w e e k l y ,  v i a  t h e  F os te r i n g  T e a m M a n ag e r ’ s  M e e t i n g s .  
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 O n c e  c o mp l e te ,  S t ag e  2  V i ab i l i t y  t o  b e  s e n t  to  F os te r i n g  T M  

( or  A T M )  fo r  s i g n a tu r e .   Re c or d  u p d a te d  s ta tu s  on  V i ab i l i t y  

T r ac k e r .  

O n c e  s i g n e d  b y  F os t e r i n g  ( A ) T M ,  s e n d  t o  Ch i l d r e n ’ s  T M  a n d  

S W  fo r  t h e i r  r e v i e w .   A n y  fe e d b ac k  to  b e  p r ov i d e d  to  

F os te r i n g  T M  w i t h i n  2 4  h ou r s ;  i f  n o  fe e d b ac k  w i th i n  th i s  

t i me f r a me  ag r e e me n t  w i th  th e  as s e s s m e n t  w i l l  b e  p r e s u me d .  

As s e s sm e n t  O u t c o m e s:  

N e g at i v e  –  p r oc e s s  f i na l i z e d  w i th  F os te r i ng  T M  

Re c o m me n d e d  f or  f u r t h e r  as s e s s me n t  –  to  S e r v i c e  M an ag e r  

( for  F os te r i n g /  C or p or a te  P ar e n t i n g ) f or  ag r e e me n t  

Re c o m me n d e d  f or  R e g  2 4  –  t o  A D M  f o r  a g r e e m e n t  

O n c e  ag r e e d ,  s h ar e  w i th  ap p l i c an ts  f or  t h e i r  c o m me n ts  an d  

r e d ac t i on s .  

 

 

O n c e  s i g n e d  o f f ,  s e n d  to  C h i l d c ar e  L e g a l  S u p p or t  an d  t h e  

a l l oc a te d  s o l i c i t or  ( i f  k now n) ,  S oc i a l  W or k e r .  ( r e d ac te d  a nd  

u n r e d ac te d  v e r s i on )  
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N O T E :  W h e r e v e r  p os s i b l e ,  Re g  2 4  S tag e  1  s h ou l d  b e  

c om p l e te d  a n d  for w ar d e d  t o  t h e  F os te r i n g  T e a m b e fo r e  t h e  

c h i l d  i s  p l ac e d .  


